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PREFACE

“50+20” is a project for a paradigm shift in business school educa-
tion. It was launched at Rio+20, the United Nations Conference on Sus-
tainable Development, in June 2012. An ambitious and challenging pro-
ject of the World Business School Council for Sustainable Business
(WBSCSB), the Globally Responsible Leadership Initiative (GRLI), and
Principles for Responsible Management Education (PRME), it recog-
nises that profound changes in business and leadership need to take
place. What is the place of business ethics in business education? How
can it become mainstream and not remain a “nice to have” appendix?
And how can global values be maintained while regional diversity is
protected and promoted?

To find answers to such future-oriented questions, to find new vi-
sions and strategies for “what should be”, the careful analysis of “what
is” is first needed. The global survey of business ethics in teaching,
training and research presented in this volume is based on previous
smaller surveys, as described in the Introduction; but it is the first truly
global survey of its kind. It gives a broad picture of the diversity of
business ethics discourses, teaching models, training facilities and re-
search capacities (or lack of them) on all continents but also shows
trends and upcoming topics. It is a rich puzzle and a global mapping for
orientation.

The survey is the fruit of the initiative of Deon Rossouw. When he
proposed this survey during a sabbatical with Globethics.net in Geneva
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in 2008-2009, | was immediately convinced. Not only because he
brought excellent qualities to the task as the then president of the Inter-
national Society of Business Economics and Ethics (ISBEE), not to
mention his outstanding academic reputation, but also because of the
need for the survey in a globalised world. Globethics.net puts a strong
emphasis on business ethics on a global level.

This book is the only publication to compile all the full-text regional
reports of the survey. Shorter versions are published in the Journal of
Business Ethics (JBE) by Springer, and African regional and national re-
search results are published by the African Journal of Business Ethics
(AJOBE); we are grateful to both journals for their collaboration in mak-
ing the survey more widely known. In addition, the Directory of Busi-
ness Ethics Experts of Globethics.net lists almost 500 hand-picked busi-
ness ethics experts who participated in the survey. It can be consulted on
our website at  www.globethics.net/web/ge/network/search-the-
directories/directory-of-business-ethics and is fully searchable.

Many people contributed to this survey and volume. We should men-
tion in the first place Deon Rossouw, the “father” of the survey, together
with the team of nine regional coordinators who are the main authors in
this volume. Over seventy national coordinators from all continents also
contributed; internal and external staff analysed the raw data. Under my
leadership, the Globethics.net team provided online workgroups, fund-
ing, workshops, coordination, editing, the experts’ directory, and main-
tenance on the website. A truly global research project! May it contrib-
ute to educating and training more people to become value-oriented,
credible and trusted leaders in business and all sectors of society.

Geneva, 21 June 2012
Christoph Stiickelberger
Executive Director and Founder, Globethics.net



INTRODUCTION

GJ (Deon) Rossouw

In 2009 a global survey of business ethics as a field of training,
teaching and research was commissioned by Globethics.net in Geneva.
For the purpose of the survey the world was divided in nine regions: (1)
Latin America, (2) North America, (3) sub-Saharan Africa, (4) Europe,
(5) Middle East and North Africa, (6) Central Asia, (7) South and South
East Asia, (8) East Asia, and (9) Oceania. The aim was to determine
how business ethics as a field of training, teaching and research had de-
veloped since 1995.

Why 1995? A first attempt to survey the development of business
and economic ethics on a worldwide scale was conducted in 1995, pre-
sented at the First ISBEE World Congress in 1996 in Tokyo, and finally
published as a special issue of the Journal of Business Ethics in 1997
(cf. Enderle, 1997). The present global survey can thus be seen as a fol-
low-up on the previous survey.

Before that worldwide survey a number of studies were published
that also surveyed specified aspects of the field of business ethics, but
none of them was worldwide or global in scope.

De George (1987), Van Luijk (1990), and Enderle (1996) published
articles that analysed the development of the field of business ethics in
North America and Europe. Cowton and Dunfee (1995) did a survey
that also included Asia, but their survey was merely focused on “interna-
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tionalising the business ethics curriculum”, and their survey sample was
restricted to interviews with 40 people from business schools in the US,
the UK and Asia.

Since Enderle’s (1997) worldwide survey of business ethics, entries
on husiness ethics in selected countries were published in The Blackwell
Encyclopedic Dictionary of Business Ethics (1997) and in the volume on
business ethics (vol. 2) in The Blackwell Encyclopedia of Management
(2005). Recently Chan et al. (2010) published a study titled “Business
Ethics Research: A Global Perspective”. Their study, however, did not
intend to be a global survey of research in the field of business ethics.
Instead they opted for analysing the publication data of ten leading jour-
nals in the field of business ethics in order to identify global patterns in
research as well as the leading researchers and research institutions in
the field of business ethics.

The Global Survey of Business Ethics thus represents the first at-
tempt to carry out a truly global survey of business ethics that include all
countries of the world within its survey scope. The findings of the sur-
vey in eight of the nine world regions will be reported. In this introduc-
tion, we explain the research process and methods that were used.

Research Process

The objective of the survey was to determine how business ethics as
a field of teaching, training and research has developed across the world
since 1995 with regard to:
o the terminology used to refer to business and economic ethics
o the prevalence of business and economic ethics
e the themes covered in training programmes on business and eco-
nomic ethics

! The Middle East and North Africa region has so far been unable to produce a
regional report.
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e the themes covered in formal academic teaching on business and
economic ethics

o the themes covered in business and economic ethics research, and

e the major business ethical issues that are foreseen over the next five
years

For the purpose of this study a broad definition of business ethics as
a field of training, teaching and research was agreed upon, which in-
cluded economic ethics and sustainability (macro level), corporate re-
sponsibility and corporate citizenship (meso level) and intra-
organisational ethics (micro level). This definition of the field coincides
broadly with the definition used for the 1995 worldwide survey, which
understood business ethics “in a comprehensive sense that includes is-
sues at the individual, organisational, and systemic levels of decision-
making in business and economic life” (Enderle 1997, 1476).

To conduct the survey a research team was assembled, consisting of
nine regional coordinators. The regional coordinators had the liberty to
compile their own regional research teams. Some opted for appointing
country representatives for each country in their region, while others
compiled subregional research teams to cover their region.

The research process was divided into four stages, outlined below:

Stage 1: Identifying expertise in business ethics

The first task was to identify individuals and institutions with exper-
tise in business and economic ethics in each of the nine world regions.
For the purpose of the survey individual expertise was defined as: peo-
ple in the academic environment who spend a substantial amount (25%
or more) of their time on business and economic ethics training or teach-
ing or who have already published research in business and economic
ethics. Institutional expertise in business ethics was defined as: aca-
demic, professional and non-profit (but not commercial) associations or
institutions with an explicit focus on teaching, training or research in
business and economic ethics.
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Stage 2: Data collection

Once individuals and institutions with expertise in business and eco-
nomic ethics had been identified they were requested to provide infor-
mation on their expertise with regard to business and economic ethics as
a field of training, teaching and research. For this purpose separate sur-
vey questionnaires for individuals and institutions were developed.

In addition to the survey questionnaires the following methods were
used to collect data on individual and institutional expertise in the field
of business ethics in the respective regions:

o literature reviews

e personal interviews

o desktop searches, and
e database analyses

Brief descriptions of the above research methods will follow below,
after the description of the remaining stages of the research process.

Stage 3: Data collation and processing
Once sufficient data had been collected via the survey questionnaires

and the other methods mentioned above, data analysis commenced.

Categories were identified with regard to:

o the terminology used to refer to business and economic ethics

o the prevalence and distribution of business and economic ethics

e the themes covered in training programmes on business and eco-
nomic ethics

o the themes covered in formal academic courses on business and eco-
nomic ethics

o the themes covered in business and economic ethics research, and

o the major economic and business ethical issues that are foreseen over
the next five years
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Stage 4: Regional reporting
The research process culminated in the production of regional re-
ports for each of the world regions. The regional coordinators were re-
sponsible for integrating country or subregional reports into a compre-
hensive regional report for their specific region. The broad structure that
was followed in each of these regional reports was:
e existing literature on business ethics as a field of training, teaching
and research in the region
¢ region-specific methodological considerations, and
o findings regarding the themes of the survey as listed above

Methodology

To collect the required information about the field of business and
economic ethics a number of research methods were used.

These include survey questionnaires, literature reviews, personal in-
terviews, desktop searches, and database analyses. Each of these meth-
ods is briefly described below:

Survey questionnaires

Survey questionnaires were designed for both individuals and institu-
tions with expertise in business and economic ethics. After individuals
and institutions had been identified who qualified in terms of the respec-
tive definitions for individual and institutional expertise in business and
economic ethics (see definitions in stage 1 above), they were invited to
complete the survey questionnaires.

Besides questions dealing with personal or institutional information,
the questionnaires consisted of the following questions:

1. What is your native language(s)?
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1.1.

What terms (concepts/expressions) do you use to refer to busi-
ness and economic ethics in your native language(s)? Please pro-

vide a literal English translation in the case of non-English terms.

Please indicate which of the following activities with regard to busi-

ness and economic ethics you are involved in by ticking the appro-

priate box(es):

Training programmes (practical and vocational training — not for
degree purposes)

Undergraduate teaching

Postgraduate teaching in business school or MBA programme
Postgraduate teaching, but not in business school or MBA pro-
gramme

Research

Supervision of master’s studies

Supervision of doctoral studies

Consulting / advisory services for organisations

Advocacy / campaigning / activism

Policymaking

Any other activity not listed above. Please specify below

Please indicate the topics (themes or issues) related to business and

economic ethics that you address in:
3.1
3.2,

3.3.

Non-degree-earning training programmes

Undergraduate curricular modules/courses in degree earning
programmes.

Please indicate an elective module/course with an [E] and a
compulsory module/course with a [C].

Postgraduate curricular modules/courses in degree earning pro-
grammes.

Please indicate an elective module/course with an [E] and a

compulsory module/course with a [C].
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4. Please list below (or attach as a separate document) all publications
on business and economic ethics that you have produced (as author,
co-author or editor). In the case of a non-English publication, please
provide an English translation of the title of the article, book, or
chapter in square brackets.

5. What do you regard as the major ethical issues in the field of busi-

ness and economic ethics over the next 5 years?

Respondents had the option of completing the questionnaire in one
of the following formats:
¢ online at: www.globethics.net/web/guest/research
e asaWord document (sent as an email attachment), or
e in hard copy

All the data were collected in a central database and were made
available on a regular basis to the regional coordinators.

As it became clear fairly early in the research process that the re-
sponse rate to the questionnaires is likely to be low, greater emphasis
was placed on the other research methods, and particularly on personal
contacts and interviews (face-to-face, telephonically and electronically)
with experts in the field of business ethics.

Method 2: Literature review

A literature review was done to determine whether any previous
studies had been done on business ethics as a field of either training or
teaching or research in the regions, subregions or specific countries in
each of the regions. The purpose of these literature reviews was to iden-
tify previous attempts to reflect on a meta-level on how training, teach-
ing or research on business and economic ethics is approached or institu-
tionalised in a specific region.
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Method 3: Personal interviews

Personal interviews were conducted with individuals and representa-
tives of institutions with expertise in the field of business ethics. These
interviews were conducted either face-to-face, electronically via email,
or by telephone or skype. The interviews were semi-structured and
probed respondents with regard to the same questions that were included
in the survey questionnaires.

The personal contacts and interviews with experts in the field turned
out to be a valuable source that rendered rich information. It also often
had a knock-on effect that led to interviews with further experts men-
tioned by some of the interviewees, or to experts being willing to com-
plete the questionnaires once they had been prompted to do so in the in-
terview.

Method 4: Desktop search

Since a substantial amount of information related to the main themes
of this study is available on publicly accessible websites, desktop
searches were done on relevant websites of institutions (such as univer-
sities and non-profit organisations) to gather information regarding
training, teaching and research in business and economic ethics offered
by individuals and institutions.

The desktop search turned out to be a valuable method of data col-
lection in a number of countries since it was the only source of available
information. However, the desktop searches were hampered by two
problems. The first was the high cost, unavailability or unreliability of
internet access in certain countries in the global south. The second was
the fact that many institutional websites were poorly developed, with
scant information and often without a search function to find informa-
tion related to business and economic ethics.
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Method 5: Database analysis

Where databases that captured information about training, teaching
or research in the field of business and economic ethics were available,
such databases were analysed to extract the required information.

Database analyses were particularly helpful in gathering data about
publications in the field of business and economic ethics. A problem
was encountered in linking publications to the country of origin of their
authors. A solution was eventually found in the form of some databases
that do indicate the institutional affiliation of authors. These institutions
were then manually matched with specific countries to compile a re-
gional database of publications for each region. Particularly valuable
were the 1SI, Scopus, and World of Learning databases.

The information gathered through these research methods was col-
lated, analysed and then integrated in the regional reports. In the chap-
ters that follow, the findings of the Global Survey of Business Ethics for
each of eight world regions are first presented separately and finally
compared across the eight world regions in the conclusion.
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LATIN AMERICA

Alvaro Pezoa Bissiéres and Maria Paz Riumallé Herl

The countries or subregions that participated in this Latin America
investigation, with their respective coordinators and assistants, are:

Country/Subregion | Coordinator Assistant Institution
Argentina Patricia Debeljuh IAE Business
School
Brazil Maria Cecilia Fund. Getulio
Arruda Vargas
Caribbean Anna Perkins University of
West Indies
Chile Alvaro Pezoa M. Paz ESE Business
Riumallo School
Colombia Sandra Idrovo Pamela Leyva | INALDE Business
School
Ecuador Wilson Jacome Jorge IDE Business
Rodriguez School
Peru Loreto Torres Luciana Ratto | PAD Business
School
Uruguay Alvaro Cristiani IEEM Business
School
Venezuela Maria Cristina Universidad
Olivos Central

In Latin America, the field work started a bit later than in other re-

gions (the other regions began working in January 2009, while we began

only in July 2009). Contact with most countries in South America was
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made, but in a few countries, such as Bolivia and Paraguay, no national
contact was possible. In those countries we were not able to contact
anyone willing to take on the role of coordinator or even participate by
providing information.

We were not able to contact a coordinator for Central America ei-
ther. We contacted people in El Salvador and in Costa Rica, asking them
to coordinate this subregion, but those attempts were unfruitful.

Existing Literature

Research regarding business ethics as a field of teaching, training
and research in Latin America has been very poor. This will be the first
complete picture of how the field of business ethics stands in the region.
The only similar approach to this research was presented by our Brazil-
ian coordinator, Cecilia Arruda, along with Georges Enderle, in a con-
ference for the Academy of Management in Atlanta in 2006."

The purpose of that paper was to identify the perception of academic
experts in business ethics, compiling their opinions regarding eight Latin
American countries, mainly between 1999 and 2005. The experts were
chosen based on their experience of more than five years dedicated to
teaching, consulting, training and developing research projects and pub-
lications specifically in business ethics. The study compiles the percep-
tions and opinions of these experts in their respective countries: Argen-
tina, Bolivia, Brazil, Chile, Colombia, Ecuador, Mexico and Peru,
mostly at two points in time, 1999 and 2005. The survey was based on
six questions that were part of an intercontinental study developed by
the Reitaku University in Japan. It was a comprehensive study that did
not reflect the current state of the art of business ethics in the region of

! Arruda, M.C.C., Enderle, G., 2006. “Is corporate ethics in Latin America be-
coming more articulated? Views from experts in the field”. Presentation at the
Academy of Management, Atlanta, Georgia, USA.
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Latin America, but limited itself to pointing out some challenges, initia-
tives, achievements and trends indicated by the experts.

The findings of this paper can be analysed regarding the semantics of
business ethics, the challenges of business ethics, and the status of aca-
demia in business ethics. Concerning semantics of business ethics, the
term most considered in 1999 was values. The positive interpretation fo-
cused on virtues, integrity, transparency and equity; the negative inter-
pretation emphasised mostly bribery, fraud and extortion. While in 1999
the perception was more pessimistic, in 2005 the sensitivity towards
ethical issues still prevailed. Scandals in large corporations mobilised
public opinion, leading the society as a whole to wonder about ethics. In
2005, attention to external public groups became a main occupation for
organisations focusing on corporate social responsibility. Given the ex-
tension of this topic, a new subject arose, combining business with so-
cial responsibility and preservation of the environment: sustainable de-
velopment.

The challenges of business ethics can be analysed from several as-
pects. Regarding broader issues, most countries in 1999 were concerned
about personal and organisational internalisation of the concept of eth-
ics. The need for training and education in ethics appeared urgent,
mainly considering the globalisation process that forces relationships be-
tween individuals with different values, habits and cultures. In 2005, the
concern seemed to focus on external issues: an ethical relationship with
the government and with the community.

The specific issues raised by the different countries regarding the
challenges varied to some extent. The 2005 survey mostly showed the
following concerns: ethics should be seen as a value for young people,
and ethics should be integrated into the curriculum of economic and ad-
ministration business programmes in universities and colleges.

The impact of international business seemed to be perceived in a
contradictory manner. In 1999, the ethics of international corporations
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were considered better than those of local companies in countries such
as Brazil, Mexico and Peru. A more positive perspective was seen in the
2005 study, where significant changes occurred in Latin America con-
cerning business ethics. The effort to do international business has
pushed some local companies to higher ethical standards. For example, a
code of ethics, or a solid ethics statement for the organisation, started to
be required for international contracts as a sign of credibility.

The academic institutions seemed to have trailed behind, instead of
leading the process of helping business and economics to become more
ethical. Education has lost priority in Latin American countries, where
business leaders do not always expect serious contributions from univer-
sities. The multinational companies have become the institutions with
the higher ethical standards. On the other hand, the Latin American as-
sociation of ethics, business and economy, ALENE (Asociacion Lati-
noamericana de Etica, Negocios y Economia), and others have strongly
encouraged academics to develop elective and mandatory courses in eth-
ics and to promote workshops, training and consulting, investigation and
publication of work in the field. Another contribution that the academy
can offer (and has done for years) is consulting. Here, business leaders
and professionals are invited to reflect about ethics and business ethics
applied to their own personal activities.

In short, while the 1999 survey expressed expectation of change, the
2005 survey considered all the concerns with scandals and facts that
have reshaped the world. This paper has contributed to inform specific
aspects of business ethics in Latin America in recent times.

Region-Specific Methodological Considerations

Survey questionnaires and personal contacts

There was a low response rate to the survey in the region. In addition
to sending an email invitation, most country coordinators also contacted
their participants to get a better response rate. Despite all these efforts,
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most of the experts and institutions contacted did not fill out the survey.
The methodology followed by the countries in the region was similar
and consisted of the email survey invitation, telephone or personal con-
tact, and several reminders. Nevertheless, the information received from
the countries differed greatly, depending on the quality of the contacts
each coordinator had, the follow-up they gave to their answers, the time
devoted to the investigation, and external factors such as the social and
economic situation of the country at the time of the survey.

In Brazil, approximately fifty experts, professionals, executives or
academics were invited to participate in the survey on account of their
individual or institutional activities, perceptions and publications. In the
end, the report gathered information from eighteen individuals and five
institutions that dedicate significant time and efforts to broaden eco-
nomic and business ethics in the country. Other academics and institu-
tions with relevant work and achievements could have participated, but
apparently they declined as they did not perceive their activities as spe-
cifically related to economic and business ethics.

In Chile, six institutions and six experts were contacted. An email
survey invitation was sent along with a personal call to each to explain
the investigation and request their answers. The database of experts and
institutions was small, but very efficient, generating a good response
rate; 75% of the contacts answered the survey.

In Ecuador, twenty-five experts and five institutions were contacted,
with answers received from two experts and four institutions.

The national coordinator in Argentina contacted a total of fifty-two
individuals and nineteen institutions. Two invitations were sent, along
with a personal call to those to whom the coordinator was familiar. De-
spite this effort, the number of answers received was very low, achiev-
ing only a 17% response rate.

In the Caribbean region several email reminders and personal calls
were made, but only three responses were received.
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In Venezuela, most professors and organisation directors showed a
lack of interest in responding to the surveys. In addition to an email with
the invitation to participate in the survey, personal contacts were made,
but no answers were received. Some of the experts contacted told the
coordinator that they would answer the survey, but even after a few re-
minders their responses were not received. This may have been influ-
enced by the political and social environment in the country, where sur-
veys like this are not a priority for experts and institutions.

In Peru and Colombia, the coordinators followed a similar approach.
Their first step was to create a database of the countries’ experts and in-
stitutions in order to send them a survey invitation. Then the coordina-
tors called the experts or institutions with which they were familiar to
inform them about the survey and to ask for their participation. After
this preliminary call, the survey was sent to all institutions and experts; a
reminder was sent on a later date, and whenever necessary a second call
was made. In Peru a total of twenty-four answers were received, from
eighteen experts and six institutions. In Colombia, only five answers
were received, from four experts and one institution.

Uruguay received a total of eight answers, coming in equal numbers
from experts and institutions. The methodology for gathering the data
was similar to the other countries in the region.

Desktop searches and database analysis

Much of the research information presented in this report has been
compiled from sources other than the surveys, since the information
from surveys was not as complete as we had hoped. In addition to the
survey information, coordinators were asked to generate desktop
searches, enter databases, etc. In Argentina, Chile, Ecuador, Peru, Uru-
guay, and Venezuela, the coordinators looked for research information
in the many libraries in their respective countries. Others, such as Co-
lombia, also reviewed online databases such as Econlit, JCSTOR and
EbscoHost. In the Caribbean, besides the information received from the
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surveys, no additional search was included. In Brazil, the research was
focused on the databases available to the coordinator as well as from
previous similar investigations.

Information regarding training and teaching was compiled through
the surveys along with information published in the universities and or-
ganisation’s websites of each country. Personal knowledge, information
from their personal contacts, and the expertise of the national coordina-

tors were also incorporated.

Findings

Terminology

Terms in Portuguese

Corresponding terms in English

Bioética

Compliance

Economia e ética nos negdcios
Etica concorrencial

Etica corporativa

Etica em economia

Etica empresarial

Etica gerencial

Etica nas empresas

Etica nos negécios

Filosofia e ética em Administragdo
Gerenciamento da ética nos
negaocios

Inclusdo social

Prestagdo de contas
Responsabilidade social corporativa
Sustentabilidade

Sustentabilidade empresarial

Bioethics

Compliance

Economics and business ethics
Ethical competition

Corporate ethics

Ethics in Economics

Business ethics

Management ethics

Ethics in corporations

Business ethics

Philosophy and ethics in Administra-
tion

Management of business ethics
Social inclusion

Accountability

Corporate social responsibility
Sustainability

Business Sustainability

Table 1 Terms used to refer to economic and business ethics in Brazil

Large companies usually use ethics as a term to indicate good inten-
tion or good practices. NGOs, activists and consumer movements tend
to use corporate social responsibility, accountability, sustainability,
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meaning deeper responsibility of business leaders toward external stake-
holders and future generations.

Terms in Spanish Corresponding terms in English
Economia y ética de los negocios Economic and business ethics
Etica de negocios Business ethics

Etica econémica Economic ethics

Etica empresarial Business ethics

Etica financiera Finance ethics

Humanismo empresarial Business and humanism
Responsabilidad de la empresa Corporate responsibility
Responsabilidad Social Empresarial Corporate social responsibility
Sustentabilidad empresarial Business sustainability

Table 2 Terms and concepts used to refer to economic and business ethics in Spanish
(The other countries in the region, except the Caribbean)

In Spanish-speaking countries in Latin America, the terms business
ethics and economic ethics are mostly used when referring to ethics re-
lated to administration, economics and businesses. The terms corporate
social responsibility and sustainability are related more to the relation-
ship of corporations with their stakeholders and with the environment.

Prevalence and distribution of business ethics

In Latin America, business ethics is still not widespread, and most
teaching, training and research is concentrated in universities and busi-
ness schools. In some countries, such as Brazil and Chile, there are also
a few institutions exclusively dedicated to this subject, thus promoting
business ethics to a public greater than just university students.

In Argentina, there is great debate among professors on whether eth-
ics should be a compulsory course, or an elective course, or if it should
be integrated into every module. Most universities have decided to make
ethics a compulsory subject. The third option, to incorporate an ethics
view into every subject, although attractive, is the hardest to implement.
This would require all professors to have specific ethics training, in or-
der to include an ethics criterion into their assignments.
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Another successful alternative generated in Argentina has been the
integration of the concept of ethics and social responsibility into projects
that combine community service and teaching. This methodology,
known as “teaching service”, is an educational strategy to promote
learning through community service activities, a solidarity service de-
signed for students and guided by professors, in order to uncover and re-
spond to real needs in the community. Currently, several universities are
incorporating this tool in their undergraduate courses.

In Brazil, business ethics is widespread within universities. In fact,
the government has suggested that all economics and business schools
include a course of ethics in their programmes, mostly at the under-
graduate level. Private universities seem to take it seriously, while those
that are state-owned seem more sceptical and refuse to have mandatory
specific subjects. Along with business ethics in universities, there are
several foundations and institutes, both private and governmental, in-
cluding research centres and NGOs, that are getting involved in the
field. Recent climate changes that have caused catastrophes and disas-
ters are also making an impact, and educators are becoming more sensi-
tive to economic and business ethics, especially under the label of sus-
tainability.

In the English-speaking Caribbean, the University of the West Indies
is an important player, with courses directed to business administration
and executive MBA (EMBA) students. Concerns about corruption and
conflicts of interest seem to be fairly widespread in the region.

In Colombia and Ecuador, business ethics has a low presence and is
not widespread. Universities and business schools do not always have
business ethics in their curriculum. In Ecuador, most of the Catholic
universities have a business ethics module in their business programmes
and have also included this topic in their law programmes. Despite this,
the number of universities that incorporate these subjects in their under-
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graduate programmes is still low. Another significant finding is that
there are no NGOs completely dedicated to the subject.

In Chile, research in business ethics and corporate social responsibil-
ity (CSR) is mainly present in universities, especially two private uni-
versities: Universidad de los Andes and Universidad Alberto Hurtado.
Since 2000, the private foundation Generacion Empresarial has gener-
ated an annual overview of the situation of business ethics inside Chil-
ean enterprises, by way of research called a “barometer of values”.
Other private foundations (Accion RSE, Prohumana and USEC) have
developed practical studies related to business ethics and CSR, espe-
cially in the last decade. Business ethics teaching is not very extended in
university life, although there is some teaching in undergraduate and
postgraduate courses in some universities, notably the two universities
mentioned before, along with Universidad Adolfo Ibafiez (this last uni-
versity specialises in postgraduate and programmes to train executives).
The Catholic universities, as a whole, are not developing a relevant posi-
tion in this topic. Neither are the public, state-owned, universities, where
the teaching of this topic is scarcely addressed. In the universities where
there is some teaching of business ethics and CSR, generally the mod-
ules are compulsory. The institution that seems to the broadest and
deepest coverage in research and teaching in business ethics and CSR
and in undergraduate, postgraduate and executive training is Universi-
dad de los Andes, and in particular, its postgraduate business school,
ESE. Training in business ethics and CSR is divided primarily between
the universities and institutions mentioned, plus a few consultants.

In Peru and Uruguay, most of the business ethics teaching, training
and research is found in the universities, both in undergraduate and
postgraduate courses, and in the business area. In Uruguay, the teaching
of ethics takes the form of a seminar, regular courses, or workshops di-
rected for businessmen. Similarly in Peru, the diffusion of the topic is
mostly through universities, seminars and workshops.
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In Venezuela, most postgraduate business programmes do not have a
compulsory course of ethics. The four Catholic universities have ethics
modules in their business and administration courses. Universidad Cen-
tral de Venezuela created an ethics group, with teaching representatives
from each faculty, to generate regular ethics seminars in all undergradu-
ate and postgraduate programmes, but so far they have only been able to
organise a few seminars, achieving few of their initial goals.

As we can see, Latin America is little developed in the business eth-
ics field. This may be due to several factors, as the following specula-
tions try to show.

The development of business ethics in the US and Europe has trig-
gered an increasing valuation and interest in the matter, but with an evi-
dent time gap. It is therefore a young discipline, of relatively recent vin-
tage. Especially in the beginning, there was a shortage of sufficiently
prepared academics who were also interested in teaching and doing re-
search in this area of knowledge.

It is likely that the high levels of corruption in several countries of
the region have served, at certain times, to discourage people who are
truly interested in developing business ethics, making them feel that lit-
tle can be done to remedy the real situation of certain societies.

This statement about the situation of business ethics in Latin Amer-
ica is obviously not aimed at being exhaustive. Moreover, further inves-
tigations may spread more light about it.

Without detriment to the reasons given to understand the progress of
business ethics in Latin America, it is worth highlighting some hypothe-
ses that would account for the differences that can be seen among the
countries that make up the region.

Brazil, Argentina and Chile show a greater advance in research,
teaching and training in business ethics. This may be due to their tradi-
tional, comparatively greater, university and business exchange with the
developed world.
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In the cases of Argentina and Brazil, the greater corruption rates at
the moment may be affecting this. Because of both internal concern and
the pressure of the international society, it may have become indispen-
sable to deal with business ethics in a deeper and more extensive man-
ner, both in theory and practice.

Chile has a clearly lower corruption rate than Argentina or Brazil,
which may have decisively influenced the sustained economic develop-
ment it has undergone in the last three decades. The radical opening to
international trade and economy that began around 1975 may also have
played its part. This has forced the country to move towards more de-
manding standards in several fields; among them, those related with
business ethics and CSR.

The rest of the countries show different situations but, in general,
less progress in the field of business ethics. There may be different ex-
planations for this phenomenon, with some factors unevenly combined:
the level of economic development, the size of integration and the de-
gree of exchange with the first world, political and economic stability
(or instability), the level and persistence of corruption, etc. The situa-
tions of Colombia, Peru, Ecuador, Uruguay, Venezuela or the Caribbean
can be understood, at least partially, in terms of these variables.

Focus areas in business ethics

AR | BR | CAR | CL | CO | EC | PE | UY

Accountability X X
Accounting Ethics X X

Advocacy X

Anthropology for directors X X X
Bioethics and sustainability X X
Business and society X

Business ethics X X X X X X X
Codes of ethics X X X

Community involvement X

Compliance X

Consumer ethics X X
Corporate governance X X X

Corporate social responsibility X X X X X X
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Corporate sustainability X

Culture based on ethical values X X X
Development of integrity systems X

Ethical management of business X X X X
Ethics and human resources X X X
Ethics, transparency in public org X

Finance ethics X

Humanism and corporations X

Marketing ethics X X

Philosophy, ethics in administra- X X
tion

Political ethics X

Political philosophy X

Professional ethics X X X
Sustainability X X X
Theory of the firm X

Theory of work X

Work and family X

Table 3.1 Areas of expertise in economic and business ethics. AR=Argentina, BR=Brazil,
CAR=Caribbean region, CL=Chile, CO=Colombia, EC=Ecuador, PE=Peru, UY=Uruguay

AR | BR | CAR CL | CO EC | PE Uy
Accountability 13 8
Accounting Ethics 8 6
Advocacy 6
Anthropology for directors 22 13 | 25
Bioethics and sustainability 6 4
Business and society 8
Business ethics 25 38 60 44 50 8 25
Codes of ethics 8 6 11
Community involvement 8
Compliance 6
Consumer ethics 6 4
Corporate governance 8 6 11
Corporate social responsibility 50 19 44 | 80 | 83 25
Corporate sustainability 6
Culture based on ethical values 6 11 33
Development of integrity systems 11
Ethical management of business 6 11 | 40 | 33
Ethics and human resources 8 13 8
Ethics, transparency in public org 11
Finance ethics 11
Humanism and corporations 22
Marketing ethics 8 6
Philosophy, ethics in administra- 6 4
tion
Political ethics 11
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Political philosophy 22

Professional ethics 8 20

Sustainability 8 19 8
Theory of the firm 11

Theory of work 11

Work and family 17

Total survey answers 12 16 5 9 5 6 24 4

Table 3.2 Areas of expertise (in percentages). AR=Argentina, BR=Brazil, CAR=Caribbean
region, CL=Chile, CO=Colombia, EC=Ecuador, PE=Peru, UY=Uruguay

In Argentina, there is a growing concern to complement the technical
knowledge with the development of values and attitudes that contribute
to the professional excellence of students and managers. This focus has
helped broaden the areas of expertise, incorporating new ethics topics
such as marketing ethics, ethics and human resources, sustainability,
professional ethics, etc. The focus has shifted from a general concept of
business ethics and codes of ethics to a much broader perspective, in-
cluding all aspects related to ethics and its relation to managers and
companies.

In Brazil, until the 90s, personal, consumer and corporate ethics were
considered the central concern of most professionals or academics deal-
ing with this topic. The movement of multinational companies required
homogeneous treatment and behaviour in all subsidiaries. Codes of eth-
ics were considered an appropriate tool for this purpose. Discussion and
training in these topics were mandatory in international enterprises. Dur-
ing the first years of the twenty-first century, a new focus of interest
arose. The relationship with stakeholders has encouraged many compa-
nies to develop programmes and reports of corporate social responsibil-
ity (CSR). Sustainability programmes focusing on environmental issues
seemed to be necessary.

Nevertheless, ethical culture still does not seem to be a true concern
in most Brazilian enterprises. In the business world, the primary topic
seems to be reputation, which is used only as a communication tool, in-
stead of a consequence of moral intelligence in corporations. On the
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other hand, at the macro level, inequalities and unfair distribution of
wealth are constantly mentioned in the agenda of government leaders,
but apparently with insufficient political support to advance.

The concept of business ethics in Colombia is very broad and in-
cludes a variety of topics, such as physical violence, poverty, develop-
ment, corruption, finance, education, corporate culture, corporate social
responsibility, etc. Regarding ethics, the government has established the
search of solutions for poverty and inequality of wealth as a priority.
Companies have focused their area of interest around corporate social
responsibility and an ethical management of organisations, thus forcing
business schools and institutions to focus on providing the tools neces-
sary to fulfil the company’s interests.

In Ecuador, the only concern of most companies regarding business
ethics is corporate social responsibility. Hence, during the last few years
most institutions and individuals have focused only on this topic. In ad-
dition, some institutions are starting to develop an interest in sustainabil-
ity reports, due to the importance of environmental consciousness, al-
though they are not completely aware of the implications yet.

In other places, such as Peru, Uruguay and the Caribbean subregion,
the areas of expertise are broad, but mostly focused on the organisation
and its internal operations. The focus of expertise is on how ethics affect
the company as a whole, ethics related to the different functions of the
corporation, and its director’s role in ethics. Only Uruguay shows some
interest in corporate social responsibility. Only Peru shows an initial in-
terest in sustainability and bioethics.

In Chile, individuals and institutions surveyed (nine answers in total)
indicate that business ethics and CSR are frequently their focus of exper-
tise. Next in relevance are topics related to philosophical anthropology
for directors, humanism and enterprise, and applications of political phi-
losophy for the companies. The map of focus of expertise in business
ethics is completed with a diverse list of other topics. The low number
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and percentage of responses and the scattered character of alternative
topics mentioned suggest that there is still much to develop in this field.
There has been only a small penetration of some of the most typical sub-
jects of business ethics (mainly looking at the interior of organisations
and focused on the training of executives) and CSR (basically ap-
proached from a schematic vision of the theory of stakeholder manage-

ment).
AR | BR | CAR | CL | CO | EC | PE | UY
Training programmes X X X X X X X X
Undergraduate teaching X X X X X X X
Postgraduate teaching in business
X X X X X X X X

school or MBA programme
Postgraduate teaching but not in

. X X X X X X X
business school or MBA programme
Research X X X X X X X
Supervision of masters studies X X X X
Supervision of doctoral studies X X X X X
Consulting/advisory services for or-

P X X X X X X X X
ganisations
Advocacy/campaigning/activism X X X X
Policymaking X X X
Any other activity not listed above X X X X X

Table 4.1 Activities in regard to economic and business ethics. AR=Argentina, BR=Brazil,
CAR=Caribbean region, CL=Chile, CO=Colombia, EC=Ecuador, PE=Peru, UY=Uruguay

AR BR | CAR | CL | CO EC PE | UY
Training programmes 43 31 40 33 | 80 | 100 | 33 | 25
Undergraduate teaching 50 | 31 56 | 80 17 | 58 | 50
Postgraduate teaching in business
school or MBA programme

Postgraduate teaching but not in

75 56 20 56 | 80 50 | 58 | 75

business school or MBA pro- 25 13 11 | 20 33 42
gramme

Research 100 | 38 89 | 80 67 | 67 | 75
Supervision of masters studies 8 38 33 | 25
Supervision of doctoral studies 17 13 4 25

Consulting/advisory services for

- 58 56 20 67 | 60 67 38 | 50
organisations

Advocacy/campaigning/activism 19 22 | 20 17 | 13 | 25
Policymaking 19 33 4
Any other activity not listed above 25 6 20 13

Table 4.2 Activities in regard to economic and business ethics (in percentages)
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When Table 4.1 shows a certain activity, it means that at least one of
the participants in the survey mentioned it. Table 4.2 gives the percent-
age of the institutions/experts that mentioned the participation in a cer-
tain activity. The survey information obtained shows that activities re-
garding economic and business ethics are mostly present in training pro-
grammes, postgraduate teaching in business schools or MBA pro-
grammes, and consulting and advisory services. Other activities, such as
policy making and supervision of doctoral and master’s studies, have a
low participation rate in the institutions and professionals interviewed.

“Other activities” in the tables include performance indicators for
organisational ethics; events such as “business ethics and the economic
crisis”; debates with representatives of government, auditing firms and
large companies; and development of social inclusion projects.

Although the number of answers is low, the activities in Latin Amer-
ica associated with economic and business ethics are, in order of impor-
tance: research, consulting and advisory services for organisations, and
teaching, both in undergraduate and in postgraduate or MBA pro-
grammes. The information seems to show a significant presence and
coverage of the most common activities in this field. However, the de-
gree of penetration of these activities is still slight, as shown in the data.

Topics in training on business ethics

AR | BR | CAR | CL | CO | EC | PE | UY
Business ethics X X X X X X
Codes of ethics X X X
Community involvement X X
Corporate governance X
Corporate social responsibility X X
Corporate values X
Ethical culture

Ethical decision-making
Ethics and codes of conduct X
Ethics and economics X X
Ethics and leadership X X X X
Ethics and professionalism X X X
Ethics and the workforce X

X | X [X | X
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Ethics in marketing X
Institutional ethics X
Philosophical ethics X
Public ethics
Social reports X
Sustainability X
Work/life balance X

Table 5.1 Participation in training programmes. AR=Argentina, BR=Brazil, CAR=Caribbean
region, CL=Chile, CO=Colombia, EC=Ecuador, PE=Peru, UY=Uruguay

AR | BR | CAR | CL | CO | EC | PE ()4
Business ethics 40 | 20 50 33 | 25 38
Codes of ethics 40 | 20
Community involvement 40 13
Corporate governance 50
Corporate social responsibility 40 | 20 33 | 75 100
Corporate values 50 33 | 25 | 33 | 13
Ethical culture 33
Ethical decision-making 33
Ethics and codes of conduct 20
Ethics and economics 13 | 100
Ethics and leadership 20 50 33 13
Ethics and professionalism 50 25 100
Ethics and the workforce 100
Ethics in marketing 20
Institutional ethics 25
Philosophical ethics 25
Public ethics 17
Social reports 20
Sustainability 20
Work/life balance 33
Total training programmes 5 5 2 3 4 6 8 1

Table 5.2 Participation in training programmes (in percentages). AR=Argentina, BR=Brazil,
CAR=Caribbean region, CL=Chile, CO=Colombia, EC=Ecuador, PE=Peru, UY=Uruguay
The focus of training programmes in Argentina is on topics regard-
ing the broad sense of business ethics, focused primarily on the manag-
ers themselves and the relation of the company to the stakeholders
(CSR). The corruption scandals that the country lives with create the
need to reinforce education in ethics. The programmes offered focus on
showing students ethics in action and explaining how this affects them
in their professional and social reality. Because of the continuous mone-
tary pressures on businesses budgets, most training programmes are re-
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lated to productivity of businesses. However, there are a few multina-
tional companies that want to train their employees in ethics, precisely
to fight the negative effects of corruption.

In Brazil, most non-degree training programmes are oriented to mid-
dle or top managers in organisations. Companies ask trainers to empha-
sise the topic in relation to business ethical decision-making, corporate
social responsibility and sustainability reports. Recently, topics such as
compliance and reputation in management have increased in demand.

In Chile, most of the non-degree training programmes related to eco-
nomic and business ethics are focused on top managers and companies.
The topics most in demand for these programmes are ethical leadership
and decision-making, along with promoting an ethical culture in compa-
nies, with an emphasis on work-life balance.

In Peru, only 33% of the institutions and individuals interviewed
generate training programmes. Most programmes available are broad,
considering business ethics, corporate values, codes of conduct, and
ethical involvement of the leaders. In Ecuador, where all the parties in-
terviewed participate in training programmes, the topics covered are the
same, focusing on corporate values and codes of conduct.

It is difficult to say much about countries such as Uruguay or Co-
lombia and the Caribbean region, due to the small number of responses.
However, it seems that here too training programmes are mostly directed
to broad aspects of ethics such as leadership, management, economics,
and professionalism.

Topics in teaching on business ethics

AR | BR | CAR | CL | CO | EC | PE | UY
Accounting ethics C
Business ethics E C C C C C C
Codes of ethics
Compliance, culture, concepts, tools C
and training
Consumer ethics E
Corporate governance and ethics E E
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Corporate social responsibility E E E E

Ethical management of a company E

Ethical topics in finance

Ethics and human resources E C

Ethics and production

Ethics and social morality E

Ethics and work E C E

Ethics in economics E E

External debt ethics E

History of ethics C

Philosophy for business administra-
tion

Political ethics C

Professional ethics E E E

Sustainability E

Table 6.1 Modules in undergraduate teaching. C=compulsory module, E=elective module

AR | BR | CAR | CL | CO | EC | PE | LY

Accounting ethics 20

Business ethics 17 20 80 | 25 100 | 36 | 88

Codes of ethics

Compliance, culture, concepts, 20
tools and training

Consumer ethics 13

Corporate governance and ethics 20 25

Corporate social responsibility 20 | 50 14 | 38

Ethical management of a company 33 20

Ethical topics in finance 20

Ethics and human resources 33

Ethics and production

Ethics and social morality 7

Ethics and work 50 14 | 25

Ethics in economics 100 25

External debt ethics 33

History of ethics 14

Philosophy for business admini-
stration

Political ethics 20

Professional ethics 25 7

Sustainability 25

Total undergraduate programmes 6 5 4 5 4 1 14 8

Table 6.2 Modules in undergraduate teaching (in percentages)

AR | BR | CAR | CL | CO | EC | PE | LY

Accounting ethics 20

Business ethics 17 | 20 80 | 25 | 100 | 36 | 88

Codes of ethics
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Compliance, culture, concepts, 20
tools and training
Consumer ethics 13
Corporate governance and ethics 20 25
Corporate social responsibility 20 | 50 14 | 38
Ethical management of a company 33 20
Ethical topics in finance 20
Ethics and human resources 33
Ethics and production
Ethics and social morality 7
Ethics and work 50 14 | 25
Ethics in economics 100 25
External debt ethics 33
History of ethics 14
Philosophy for business admini-
stration

Political ethics 20
Professional ethics 25 7
Sustainability 25
Total undergraduate programmes 6 5 4 5 4 1 14 8

Table 6.3 Compulsory modules in undergraduate teaching (in percentages)

In the region, teaching in business and economic ethics is rather low,
both in undergraduate and in postgraduate programmes, with no great
difference between the two. In undergraduate programmes, the most
common subject is business ethics, this being a compulsory subject in at
least one university in each country, with the exception of Argentina,
where the subject, in all the universities polled, is an elective module.
Other subjects such as CSR, ethics in economics, ethical management,
etc. are not found in all countries, and their implementation is varied.

AR | BR | CAR | CL | CO | EC | PE | UY
Accounting ethics E
Anthropology for directors E
Business ethics E C E C C C E C
Business ethics and personnel man- c c £ £
agement
Codes of ethics E E
Communication ethics C
Corporate governance E C
Corporate social responsibility C E C E E C C
Corporation and its economic and E
legal surroundings
Creating an ethical organisation E
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Ethical decision-making E E
Ethical dilemmas for the corporation C

Ethics and communication E E
Finance ethics C

Methods of managing organisational E

integrity

Professional ethics C E
Social responsibility and community £ £ £ .
involvement

Sustainability E E
Transparency E

Table 7.1 Modules in postgraduate teaching. C=compulsory module, E=elective module

AR [ BR [CAR | CL | CO | EC | PE | LY

Accounting ethics 13

Anthropology for directors 50 38

Business ethics 13 | 50 50 100 | 75 | 100 | 46 | 100

Business ethics and personnel
management

25 67

Codes of ethics 13 50

Communication ethics 25

Corporate governance 13 38

Corporate social responsibility 38 | 25 75 50 67 23 75

Corporation and its economic

2
and legal surroundings >

Creating an ethical organisation 50

Ethical decision-making 50 67

Ethical dilemmas for the corpo-

) 25
ration

Ethics and communication 8

Finance ethics 25

Methods of managing organisa-

tional integrity >0

Professional ethics 50 8

Social responsibility and com-

- 13 | 25 25
munity involvement
Sustainability 25 25
Transparency 25

Table 7.2 Modules in postgraduate teaching (in percentages)

AR | BR| CAR | CL | CO | EC | PE | UY

Accounting ethics 13

Anthropology for directors 50 38
Business ethics 13 | 50 50 100 | 75 | 100 | 46 | 100
Business ethics and personnel

management P 2 67

Codes of ethics 13 50

Communication ethics 25
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Corporate governance 13 38
Corporate social responsibility 38 | 25 75 50 67 | 23 | 75
Corporation and its economic
and legal surroundings
Creating an ethical organisation 50
Ethical decision-making 50 67
Ethical dilemmas for the corpo-
ration

Ethics and communication 8
Finance ethics 25
Methods of managing organisa-
tional integrity

Professional ethics 50 8
Social responsibility and com-

25

25

50

o 13 | 25 25
munity involvement
Sustainability 25 25
Transparency 25

Table 7.3 Compulsory modules in postgraduate teaching (in percentages)

In postgraduate teaching programmes, the situation is a little bit dif-
ferent. There seems to be a narrowing of the subjects approached, with
more countries focusing on similar topics. Despite this, the topic that is
most common is also business ethics, referring to the company, its val-
ues and its management. CSR is also common in postgraduate pro-
grammes, with the participation of all countries, except the Caribbean
subregion. Other topics present are business ethics and personal man-
agement, social responsibility and codes of ethics.

The subjects acknowledged in teaching on business ethics in Argen-
tina are broad, including business ethics (17%), accounting ethics
(13%), CSR (38%), social responsibility (13%), history of ethics (33%),
corporate governance (13%). It seems that there is not one subject that is
offered in all universities, but that every university has the liberty to de-
cide on a different focus regarding business ethics. Despite the great va-
riety of subjects offered, only a few universities have compulsory mod-
ules in their teaching programmes.

In Brazil, some undergraduate programmes are starting to include
economic and business ethics, as well as corporate social responsibility,
as compulsory courses. Extracurricular activities are welcomed, with
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special credits for students who dedicate hours of volunteer work in so-
cial projects sponsored by government, NGOs and businesses. Younger
faculty members seem to concentrate their efforts on supporting under-
graduate extracurricular projects.

In the undergraduate programmes in Chile, business ethics is by far
the subject the most mentioned (80%) by respondents (of a total of 5 an-
swers). Topics such as CSR, ethics for management, financial ethics and
political ethics are also mentioned, but each one with only a reduced ref-
erence (20%). It is clear that, apart from not giving an extended educa-
tion in business ethics in the undergraduate programmes, there is not a
great variety of topics in the teaching. However, most modules in this
field are compulsory.

When performing a similar analysis for postgraduate teaching, we
regret that the number of responses is even lower that in the undergradu-
ate case (4 versus 5). Business ethics is again the predominant topic
(100%), followed by CSR (75%) and philosophical anthropology for di-
rectors (50%). These topics are for the most part compulsory, similar to
the undergraduate programmes. The information collected leads us to
think that, despite some progress, this field of teaching in Chile is still in
an initial stage of development.

In Peru, a great variety of topics is offered in this field of teaching,
and the mode in which they are taught, compulsory or elective, also dif-
fers between programmes and universities; there is no predominant
framework. Topics such as business ethics, ethics and work, and history
of ethics are taught in a compulsory way in undergraduate programmes,
as was mentioned by the survey respondents. Other topics such as ethics
and social morality, professional ethics and CSR are also given in un-
dergraduate programmes, but in an elective way. In postgraduate pro-
grammes, the situation regarding the topics that are compulsory is dif-
ferent. In these programmes, there are compulsory modules of anthro-
pology for directors, corporate governance and CSR; which leads us to
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think that these programmes are more evolved, focusing on a second
phase of business ethics, related more to the relationship of the company
with its stakeholders, and not only focusing on an internal view of the
organisation. Topics such as business ethics, personnel management and
professional ethics are presented as elective modules in postgraduate
teaching.

In Colombia, Ecuador, Uruguay and the Caribbean Region, the num-
ber of answers received regarding this subject was too low, making it
difficult to draw concrete conclusions only from this information. De-
spite this, it is possible to make a few inferences from the answers re-
ceived and from our direct collaborators in each of the countries.

When we review the information that was collected about the Carib-
bean, it makes us think that this field of teaching is still in an early stage.
There are only a few modules on business ethics, and those that exist are
generally elective. The focus is primarily on ethics and work, profes-
sional ethics, business ethics and personal management, ethical deci-
sion-making, and creating an ethical organisation. There is no great va-
riety of topics, and it becomes clear that the subject of business ethics is
still not widespread in this subregion.

In Colombia, the topics taught in both types of programmes, under-
graduate and postgraduate, are similar, namely, business ethics, profes-
sional ethics, CSR, sustainability, social responsibility, and community
involvement. Business ethics is the only topic that is offered in a com-
pulsory way in both types of programmes; all the others are elective.

In Ecuador, MBA programmes usually have compulsory modules in
ethics; in all other postgraduate programmes, ethics courses are usually
elective.

In both the undergraduate and postgraduate programmes in Uruguay,
business ethics is the subject most mentioned by respondents. The teach-
ing of this subject is predominantly compulsory in both types of pro-
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grammes. CSR is the second topic in importance and is also mostly
compulsory in both kinds of programmes.

In short, it is important to state that, in Latin America, the areas fo-
cused on in business ethics, the most common types of teaching pro-
grammes, and the nature of the courses taught are not marked only by
the influence of the first world, or the more pressing needs faced by each
country, or the peculiar characteristics of the historic events in each na-
tion (particularly during the last four or five decades). All this has been
mentioned before, in the paragraph about the prevalence and distribution
of business ethics. It also seems that the academic or professional back-
grounds, and therefore the interests and motivations, of the people pio-
neering the development of business ethics and CSR in each part of the
region have been decisive. Also, as this growth has been late, compared
with USA and Europe, and the pioneers have been just a few, the focus
they have given their work has influenced the topics emphasised and
those that have experienced a more marked progress. Even at present,
this phenomenon can be observed with some clarity. This can be seen
clearly, for example, in the bibliography appended to this report: the
repetition of authors and topics is evident.

Topics in research on business ethics

Brazil is the leader in publications in the region. It has also published
the most research in scientific journals. Most of the other countries have
only a few publications in well-known scientific journals — most pub-
lishing is limited to local journals.

This is the first known extensive collection of literature regarding
business ethics (understood in its broad sense) in and about Latin Amer-
ica. However, since it was not possible to obtain direct assistance for the
global survey in some countries (Paraguay, Bolivia) and areas (Central
America), it seems plausible to think that there is still some additional
information to discover. In any case, the results found in the countries
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and areas that did participate directly lead us to think that the biblio-
graphical material not yet classified must be relatively small.

Taking into account the findings of most of the region (Argentina,
Brazil, Caribbean subregion, Colombia, Chile, Ecuador, Peru, Uruguay
and Venezuela), some of the facts that must be highlighted are:

In general, the literature on business ethics in Latin America pub-
lished abroad is rather scarce, except for investigations in the continent
itself. There has been little interest in developing studies from outside.

Publication regarding business ethics in Latin America undertaken in
the region has clearly been more prolific; however it remains low, with
the exception of Brazil and perhaps, to a lesser extent, Argentina and
Chile.

Another prominent feature is the scarcity of publication in academic
journals, particularly those outside the region, which are the most re-
spected and consulted globally.

By comparison with the other countries in the region, Brazil stands
out as the country with the highest number of publications in academic
journals; most of them in Brazilian scientific journals. This could indi-
cate a greater interest in the subject or the greater development of habits
associated with scientific research in the subject, or probably both.

The most common types of publication in the Latin America region
are academic reports, essays and opinion columns. To a lesser extent, it
Books and chapters contributed to books are less frequently observed.

Regarding what is written in the region, the subjects covered are very
broad. The dominant topics seem to be:

e business ethics of the management and the inside of organisations
e codes of ethics and tools to strengthen ethics in corporations

e corporate social responsibility (CSR)

e teaching and training business ethics

e political ethics/public economics and corruption

e environment, sustainability and business ethics
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Research on sustainability, environment, and business ethics are par-
ticularly important and of continuous interest in Brazil, probably due to
its level of industrialisation and its natural wealth (biodiversity).

Research on corruption has been, until now, less relevant in Chile. A
plausible explanation is that the levels of corporate and public corrup-
tion in Chile have also been lower than in other Latin American coun-
tries (perhaps with the exception of Uruguay). According to Transpar-
ency International’s Corruption Perceptions Index, Chile and Uruguay
score best in Latin America with 6.8 (in a scale where 10 is the least cor-
rupt). Corruption is perceived as higher in other countries in the region,
for example Ecuador (2.0), Venezuela (2.9), Colombia (3.8), and Argen-
tina (2.9).

The existence of few teachers whose names are often repeated when
registering the titles of the existing publications is also a relevant find-
ing, applicable to virtually all countries.

It is clear that there is room for a significant development of research
and publication, from the point of view of quantity, quality, topic vari-
ety, journals to publish in, etc.

Major business ethical issues in the next five years

[ AR[BR]| cAR [ cL [ co [ Ec] PE | uy
Ethics within corporations (in management, codes, etc.)
Ethical formation of directors X
Ethical issues in human resources
management
Ethics and values X X
Consumer ethics X
Anthropology X
Business ethics and globalisation X X X
Accountability, transparency and
decision-making
Individual integrity X
Recognise and anticipate ethical is-
sues
Work/life balance X
Corporate Social Responsibility (stakeholders vision)
Crisis in the stakeholder model | | | | X | | | |
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Corporate social responsibility X X X X X X

Promote CSR in corporations X

Business scandals X

Corruption X X X X X X X

Conflicts of interest X

Privacy, disclosure of confidential in-
formation

Corporate ethics (governance and ethics)

Leadership and corporate govern-
ance

Sustainability, environmental ethics

Business ethics and sustainability | | X | | X | | | X |

Others

Caritas Veritate (Pope Benedict XVI) X

Knowledge and management of self X

Wealth distribution X X X X

Intellectual property X

Community involvement X

Table 8.1 Business ethical issues over the next 5 years

[AR[BR]cAR [ cL [ co | Ec]PE]UY

Ethics within corporations (in management, codes, etc.)

Ethical formation of directors 11

Ethical issues in human resources 17 20 4
management

Ethics and values 13 20

Consumer ethics 13

Anthropology 8
Business ethics and globalisation 13 44 13
Accountability, transparency and 13 3
decision-making

Individual integrity 17

Recognise and anticipate ethical is- 1

sues

Work/life balance 22

Corporate Social Responsibility (stakeholders vision)

Crisis in the stakeholder model 11

Corporate social responsibility 17 20 33 | 20 | 67 25
Promote CSR in corporations 11

Business scandals 11

Corruption 33 6 60 40 | 50 | 13 | 50
Conflicts of interest 40

Privacy, disclosure of confidential in- 2

formation

Corporate ethics (governance and ethics)

;ii:ershlp and corporate govern- 25 2 1

Sustainability, environmental ethics
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Business ethics and sustainability | | 25 | | | | | 8 |
Others

Caritas Veritate (Pope Benedict XVI) 11

Knowledge and management of self 4
Wealth distribution 6 11 4 50
Intellectual property 6

Community involvement 25

Total survey answers 12 | 16 5 9 5 6 24 4

Table 8.2 Business ethical issues over the next 5 years (in percentages)

When analysing the major trends that the experts of Latin America
foresee — or aspire to see developed — during the next five years, the
most mentioned is, without doubt, the topic of corruption. This could be
explained by the high levels of corruption, especially in the public sec-
tor, in the countries of Latin America. To understand the magnitude of
this issue, it seems relevant to look into a measure of corruption in the
countries mentioned, and one of the possible measures is the Corruption
Perceptions Index, published since 1995 by Transparency International.
The index ranks countries from 1 (the most corrupt) to 10 (the least cor-
rupt). The ranking of the countries in the region for 2009 are as follows:
Ecuador (2.0), Venezuela (2.9), Argentina (2.9), Jamaica (3.1), Brazil
(3.5), Colombia (3.8), Trinidad and Tobago (3.6), El Salvador (3.8),
Peru (3.9), Uruguay (6.8) and Chile (6.8).

The only country that did not mention this topic as relevant for the
near future was Chile, probably because this country has one of the low-
est levels of corruption in the region, a reality consistent with the find-
ings of Transparency International. When reviewing the answers within
each country, the Caribbean region, Ecuador, Uruguay, Colombia and
Argentina are the countries where the respondents give the greatest rele-
vance to this item. Brazil and Peru, on the other hand, ascribe only a
small level of importance to corruption.

Corporate social responsibility clearly appears as the second most
important issue for the countries, with the exception of Brazil and Peru,
where it was not even considered. Chile and, to a lesser extent, Ecuador,
are the nations where it was rated highest as a possible trend in the near
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future. Inequality in the distribution of wealth, business ethics and sus-
tainability, business ethics and globalisation, and the ethical issues in
human resource management are, in order of frequency, the other topics
that are seen as important for the following years in this field of work.
Within these topics, the importance that respondents give in Chile to
business ethics and globalisation (44%) and in Brazil to business ethics
and sustainability (25%) should be highlighted.

There are a broad number of other responses, less frequent and less
prevalent than those mentioned above. This could be giving a picture of
the variety of realities that generate concern regarding business ethics,
on the one hand, and that have so far been insufficiently addressed, on
the other hand.

Conclusions

Analysing the most important findings of the investigation in the
Latin America region, it is possible to conclude that:

Topics are broadening and activities are growing

The issues addressed in the three areas of interest (teaching, research
and trainee) are in the process of enlargement, from business ethics fo-
cusing on the moral qualities of management and on the principles and
values of corporate culture, including business codes of ethics, to busi-
ness ethics that incorporates issues such as CSR and sustainability, re-
sponsibility in caring for the environment, poverty and economic ine-
quality, and public and private corruption. There is a trend of develop-
ment in knowledge of business ethics and its practical applications. This
is supported by a markedly increased activity of firms in the field (al-
though this last is not a subject of this research study).

It is also possible to see growth in activities (programmes, courses,
research, publications). However, the courses and academic programmes
are still aimed primarily at undergraduate and postgraduate students in
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business administration (especially MBAS) and to education of execu-
tives at different hierarchical levels in organisations.

Business ethics is still clearly underdeveloped

Notwithstanding the above, it is also clear that business ethics is still
underdeveloped in the region. The small number of individuals and in-
stitutions dedicated to this issue and the poor responses obtained from
them in the survey are clear evidence on the subject. Business ethics has
been addressed by only a few business schools in each country and a
small number of NGOs. What happens in academic research and aca-
demic publications supports the above statement. Until now little re-
search has been carried out rigorously and publications in academic
journals have been scarce, especially in the most prestigious interna-
tional journals in the field.

There are great differences between countries in the region

Another notable feature is the obvious inequality in the level of ac-
tivity across countries and subregions within the region. Without any
doubt, Brazil is the country in which business ethics is more developed;
however, even in Brazil, there is still room for extensive growth, diversi-
fication and deepening in teaching, training and research.

Argentina, Chile and Peru, in that order, are the countries that follow
both in quantity and quality of the work done in the three areas of inter-
est in this investigation. They are clearly behind Brazil in the degree of
progress on business ethics and, therefore, show a level of underdevel-
opment even more pronounced than that observed in Brazil.

The remaining countries and subregion studied are at a stage of de-
velopment of business ethics that is still in its infancy. Among them, Co-
lombia is the country that is best targeted towards further development.
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Corruption a major concern in the near future

When looking at the future, the institutions and individual experts
surveyed agree overwhelmingly that the key issue to work on will be
corruption, especially in the relationship of the public and private sec-
tors. This item is considered the most important to face, almost certainly
due to the political, social and ethical context in many of the nations.

Chile is the only country where corruption was not mentioned as the
main subject for future studies. The explanation seems to be that it is the
country in the area with the lowest level of the corruption, as interna-
tional studies consistently show. That fact, moreover, is palpable in the
everyday life in this nation. This obviously does not mean that there is
no real and disturbing level of corruption even there.

Research is still local

The investigation of business ethics is still relatively rare and very
local, with respect both to the types of issues addressed and to the loca-
tion of publication. Most investigations that show a high academic stan-
dard are to be found in national journals or books published in the coun-
tries of origin, and only in the native language (usually Spanish or Por-
tuguese). So far, there has been little real intellectual production in the
region that has been published in prestigious international journals or by
publishers with worldwide coverage and recognition.

Furthermore, in what is published regarding business ethics in Latin
America, clearly prevalent are the media columns or documents issued
by universities, business schools and local NGOs. Most of them are out-
reach works, and sometimes serious opinions rather than strictly aca-
demic articles.

However, there is a trend, still minor, to move towards more formal
academic research and a slight trend towards the appearance of this re-
search in recognised journals and books published in English, outside
the region, and with a more global scope. Latin American scholars will
reach for alternative possibilities of publication, mainly European and in
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the United States. This in turn will establish contacts that will facilitate
their collaboration in global research projects.

More business schools and NGOs dedicated to business ethics and CSR
are needed

Finally, there is a strong need for more business schools and NGOs
to join the task of researching, teaching and training in the broad spec-
trum of areas that fall within business and economic ethics. In each
place, the current situation in this field is unique, but in all of them, in a
greater or lesser degree, there is still space to develop it more. The need
is glaring and the opportunities are enormous. The forecast by the ex-
perts that corruption is the big issue for the future is eloquent proof of
the veracity of this claim. More and better networking, both within Latin
America and with the whole world seems to be not only compelling but
essential for the growth of business ethics in the region.
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NORTH AMERICA

Joseph A. Petrick, Wesley Cragg and
Martha Eugenia Safiudo Velazquez

Introduction and Contextual Background

The North America region has been the most productive global re-
gion for business ethics research, teaching and training for the past fif-
teen years (1995-2009). Its dominance is a function of many factors in-
cluding but not limited to the following conditions: the USA’s early and
sustained institutional and instructional interest in business ethics, the
quantity and quality of faculty business ethics instructional expertise and
publications, an array of traditional and high quality regional book and
journal publication outlets, faculty research publication pressures from
host institutions, peer pressure to advance business ethics research and
teaching from professional association memberships/networks, emer-
gence of business ethics centres/institutes along with chairs of business
ethics in schools and faculties of management and business administra-
tion, the institutionalisation of organisational ethics, legal, social and po-
litical infrastructures that reinforce many business ethics norms, a steady
stream of business scandals to stimulate multiple stakeholder interest, a
free media that fully expose business scandals, the Association to Ad-
vance Collegiate Schools of Business (AACSB) international accredita-
tion that recommends some degree of business ethics emphasis in busi-
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ness education, the emergence of the Ethics and Compliance Officer As-
sociation (ECOA) and the Corporate Responsibility Officer Association
(CROA), and public demand that business educators do more to sensi-
tise future managers to their personal ethical responsibilities, those of
the business entities for which they work and the ethical responsibilities
of the wider business community.

However, as European, Asian and other regional faculties and insti-
tutions expanded their generation of quality business ethics research,
teaching and training, while many in the North America region contin-
ued to rely upon conventional models of economics, business practices,
and business ethics, that dominance has been decreasing over the past
fifteen years (1995-2009). The challenge for North America is to pro-
duce and implement models of more responsible economic systems and
business practices that elicit the respectful regard and trust that global
stakeholders are now demanding.

By way of contextual background of business and economics ethics
in North America, in 2002, Hood and Logsdon undertook a comparison
of Mexico, Canada and the USA that examined the impact of business
ethics in each country from different national cultural perspectives. They
hypothesised first that, because Mexican culture had much higher power
distance, masculinity and intuitive problem solving approaches, Mexi-
can firms would be less likely than USA or Canadian firms to have for-
mal ethics codes. Second, they hypothesised that Mexican firms were
more likely to bribe public officials than USA or Canadian firms be-
cause of high uncertainty avoidance, high power distance, high collec-
tivism, and the belief that humans are both good and evil. Finally, they
hypothesised that Mexican firms would be more likely to treat lower-
level employees well than USA or Canadian firms because of high col-
lectivism, high uncertainty avoidance, high power distance (paternal-
ism), and a more casual attitude toward work. In addition, they noted
that both Canada and Mexico had stronger socialist or social welfare
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traditions and both were ideologically to the political left of the USA
Furthermore, they cited research which indicated that Mexicans tend to
have an overarching interpersonal orientation that includes respect and
obedience, perceiving criticism as denoting a lack of respect, and being
allocentric by paying more attention to the needs of others than their
own. In contrast, Americans and Canadians tended to value task
achievement, competition and were more individualistic giving a higher
priority to their own values, goals and viewpoints.

Husted and Serrano (2002) studied the corporate governance prac-
tices of the largest ninety companies in Mexico and found that since all
Mexican companies were family-owned, appointing board directors was
largely a family matter. In contrast to the outsider corporate governance
model of the USA (non-family and non-kin-based with prioritised inves-
tor interests), the Mexican model was a family-centred model character-
ised by the following features: (1) concentrated equity ownership; (2) de
facto subordination of investor interests to managerial interests; (3)
weak emphasis on minority interest protection in securities law and
regulation; and (4) relatively weak requirements for transparent disclo-
sure. These features have presented Mexican business with clear ethical
challenges, but responsive congruent changes have been and are being
made because of what Husted and Serrano (2002) call the “mimetic
isomorphism within Mexico, where business people are responding to
governance movements in the USA, Japan, and the European Union.”

Ryan (2005) reported that by 2005 all three corporate governance
systems in North America had become embroiled in fundamental trans-
formations. Most of Mexico’s corporations were being run by a small
group of controlling shareholders operating in an economic system rife
with corruption. Recent political reforms designed to challenge this state
of affairs together with a desire to tap global equity markets had height-
ened interest in improving corporate governance structures. Corpora-
tions in the USA faced a dispersed ownership base that tended toward
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inattentiveness. Infamous scandals, for example, Enron, had rocked the
global investing community and the US government and had led to pas-
sage of the Sarbanes-Oxley Act which in turn had generated backlash
against what some in the corporate section regarded as an overreaction.
As in the USA, corporate scandals in Canada had led to reinvigorated
scrutiny of corporate governance standards, principles and practices
governing board composition, and interlocking membership. New cor-
porate governance guidelines were debated and endorsed and the author-
ity of the Ontario Securities Commission was strengthened. Ryan con-
cludes that, although the Mexican, USA and Canadian approaches to
corporate governance varied in terms of ownership dispersion, level of
corruption, and legislative intervention, in the years leading to 2005, all
three countries shared a common interest in strengthening corporate
governance and regulatory reform.

We note, however, that over this same time period from 1995-2009,
the interest of European, Asian and other regional faculties, institutions
and professional associations has been growing along with quality busi-
ness ethics research, teaching and training, with the result that North
America dominance in the field has slowly been decreasing over that fif-
teen year time span (Chan et al., 2009). Our study has led us to the con-
clusion that the challenge for business ethics in North America now is to
design more normatively robust economic and business models and
more practical and effective ways to improve organisational and practi-
tioner moral performance with the goal of fulfilling obligations to mar-
ket stakeholders while building international legitimacy and justified
levels of trust on the part of non-market stakeholders.

Country Profiles in the North American Region

The three countries in the region include: Canada, Mexico, and the
USA. Each country will now be briefly profiled based on information
from government, businesses and civil society databases.



North America 95

Canada: Canada was founded on 1 July 1867 and is a mix of a fed-
eration, a parliamentary democracy, and a constitutional monarchy.
Having 9.9 million square kilometres, it is the second largest country in
the world. Its government of more than 33 million people represents
British/Irish (28%), French (23%), other European nationalities (15%),
Asian/Arab/African (6%), Indigenous Amerindian (2%), and mixed
background (26%). Primarily Roman Catholic (43.6%), there are also
significant Protestant (29.2%), other Christian (4.3%), Muslim (2.0%),
Jewish (1.1%), Buddhist (1.0%), and other (1.3%) religious populations
in Canada, as well as those without religious affiliation (16.5%). English
(57.8%) and French (22.1%) are the official languages; Chinese and
aboriginal languages are spoken in Canada amongst many other lan-
guages (20.1%). The vast majority of those 15 and over (99%) have at
least a ninth-grade education and there are a total of 203 universities.
With an infant mortality rate of 5.4 per 1000 births, the life expectancy
of males is 77.7 years and 82.5 years for women. A workforce of 18.4
million produces a GDP of $1.2 trillion with a real growth rate of 2.7%
and a per capita GDP of $47,131. Significant industries include motor
vehicles and parts, machinery and equipment, aircraft and components,
other diversified manufacturing, fish and forest products, processed and
unprocessed minerals. Wheat, livestock and meat, feed grains, oil seeds,
dairy products, tobacco, fruits, and vegetables are staples of Canada’s
agriculture. Natural resources include petroleum and natural gas, hy-
droelectric power, metals and minerals, fish, forests, wildlife, and an
abundance of fresh water.

Mexico: Mexico, a federal republic established in 1824, is the most
populous Spanish-speaking country in the world and the second most
populous country in Latin America after Portuguese-speaking Brazil.
About 76% of the people live in urban areas. Many Mexicans emigrate
from rural areas that lack job opportunities — such as the underdeveloped
southern states and the crowded central plateau — to the industrialised



96 Global Survey of Business Ethics

urban centres and the developing areas along the US-Mexico border.
Mexico has an area of just under 2 million square kilometres. Indian-
Spanish/mestizo (60%), Indian (30%), Caucasian (9%), and other (1%)
peoples account for a population of over 111 million. Although business
people often speak fluent English, the official language is Spanish with
the government recognising 62 indigenous languages spoken by 6% of
the population. With 11 years of required education and 334 universi-
ties, literacy is comparatively low at 91.4%. The average number of
years of schooling for the population 15 years old and older has grown
significantly, but is still low compared to other Organisation for Eco-
nomic Cooperation and Development (OECD) countries. With an infant
mortality rate of 18.42 per 1000 births, the life expectancy of males is
73.25 years and 79 years for females. The North American Free Trade
Agreement (NAFTA) positively ties the Mexican economy to that of the
USA. However, the USA is the primary consumer in the Mexican traf-
ficking of illegal drugs and supplier of the arms trafficking which pro-
tects this trade. A workforce of 45 million produces a GDP of $1.46 tril-
lion with a real growth rate of -6.8% and per capita GDP of $14,534.
Significant industries include food and beverages, tobacco, chemicals,
iron and steel, petroleum, mining, textiles, clothing, motor vehicles, and
consumer durables. Corn, wheat, soybeans, rice, beans, cotton, coffee,
fruit, tomatoes, beef, poultry, dairy products, and wood products are sta-
ples of Mexico’s agriculture. In 2008, Mexico was the world’s seventh
largest exporter of crude, accounting for 1/3 of all government revenues,
and the third largest supplier of oil to the USA.

USA: The USA is the third largest country in the world, slightly lar-
ger than China and more than twice the size of the European Union. At
307 million, the world’s third largest after China and India, the USA
population consists of Whites (79.96%), Hispanics (15.1%), Blacks
(12.85%), Asians (4.43%), Amerindian/Alaskan natives (0.97%), native
Hawaiians/Pacific islanders (0.18%), and those with mixed nationalities
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(1.61%). Religious populations consist of Protestants (51.3%), Roman
Catholics (23.9%), Mormons (1.7%), other Christians (1.6%), Jewish
(1.7%), Buddhists (0.7%), Muslims (0.6%), other or unspecified (2.5%),
unaffiliated (12.1%), and those with no religion (4%). English (82.1%),
Spanish (10.7%), other Indo-European (3.8%), Asian/Pacific Island
(2.7%), and other (0.7%) languages are spoken within the USA. Similar
to Canada, the USA has a literacy rate of 99%, but is differentiated in
being home to 3,202 universities. With an infant mortality rate of 6.22
per 1000 births, the life expectancy of males is 76.65 and 80.69 for fe-
males. A workforce of 154.5 million produces a GDP of $14.27 trillion
with a real growth rate of -2.4% and a per capita GDP of $46,400. US
business firms enjoy greater flexibility than their counterparts in western
Europe and Japan in decisions to expand capital plant, to lay off surplus
workers, and to develop new products. USA firms are at or near the
forefront in technological advances, especially in computers and in
medical, aerospace, and military equipment; their advantage has nar-
rowed since the end of World War Il. Long-term problems include in-
adequate investment in economic infrastructure, rapidly rising medical
and pension costs of an aging population, sizable trade and budget defi-
cits, and stagnation of family income in the lower economic groups. The
global economic downturn, the sub-prime mortgage crisis, investment
bank failures, falling home prices, and tight credit pushed the USA into
a recession by mid-2008. As the leading industrial power in the world
being highly diversified and technologically advanced, significant indus-
tries are petroleum, steel, motor vehicles, aerospace, telecommunica-
tions, chemicals, electronics, food processing, consumer goods, lumber,
and mining. Wheat, corn, other grains, fruits, vegetables, cotton, beef,
pork, poultry, dairy products; fish, and forest products are staples of
USA agriculture. Natural resources include coal, copper, lead, molybde-
num, phosphates, uranium, bauxite, gold, iron, mercury, nickel, potash,
silver, tungsten, zinc, petroleum, natural gas, and timber. The USA has
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the world’s largest coal reserves with 491 billion short tons accounting
for 27% of the world’s total. Air pollution resulting in acid rain in both
the USA and Canada is one among many environmental issues; the USA
is the largest single emitter of carbon dioxide from the burning of fossil
fuels.

Selective Review of Literature

Prior to 1995, the major bibliographies of North America business
ethics research and teaching were compiled by McMahon (1975) and
Jones and Bennett (1986) respectively. They provided useful informa-
tion regarding mainstream business ethics teaching and training in aca-
demic contexts and published business ethics journal articles in the
1970s and 1980s. In what follows, we offer a synopsis of research un-
dertaken since 1995. It is relevant to note that Mexico is often not in-
cluded in classifications linked to North America, even though a proxi-
mate geographical location puts the country in this region. Since Mexico
is a Spanish-speaking nation with a Roman Catholic culture, the classifi-
cation of Latin America is often used to distance Mexico from its north-
ern geographical and economic neighbours. However, when in 1994
Mexico entered NAFTA with Canada and the US, the country experi-
enced strong pressures and adjusted to many North America business
practices even though Mexico’s national cultural differences remained
intact (Husted et al., 1996). We will refer to the national cultural differ-
ences between Mexico and its northern partners when appropriate.

Cowton and Dunfee (1995) reported on a telephone survey of busi-
ness school faculty in North America (largely from the US) concerning
the international dimensions of business ethics education. What they
discovered was that the international dimensions of business ethics re-
ceived limited attention in business school curricula with over half of the
faculty surveyed indicating that less than 10% of their ethics teaching
focused on global issues. Teaching objectives varied widely with some
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faculty emphasising a relativistic approach oriented around a diversity of
perspectives while others stressed universal ethical values. The respon-
dents in this study identified a great need to develop teaching materials
less dominated by US corporations, examples and content.

Dunfee and Werhane (1997) reported that although many challenges
remained, business ethics was flourishing in North America. Prominent
organisations gave annual business ethics awards, ethics officers and
corporate ombudspersons were more common and more influential, and
new ideas were being tested in practice. On the academic side, two ma-
jor journals specialising in business ethics had become well established,
other major journals were including articles on business ethics more fre-
quently and new organisations emphasising ethics were coming into ex-
istence. Within business schools, the number of endowed chairs was
growing and the ethics curriculum was expanding. The authors also
noted that Canada was emerging as a major player in business ethics
education and research while business ethics in Mexico was just begin-
ning to emerge as a focus of interest in both the business and academic
communities.

Arruda (1997) noted that business ethics in Mexico was facilitated
both by the religious tradition of Roman Catholic social doctrine and the
cultural tradition of respect for the family. However, economic and po-
litical corruption combined with illegal drug trafficking created a busi-
ness environment predominantly tinged with fear and reticence toward
ethical conduct, although isolated academic and non-academic efforts
were being undertaken with a view to enhancing ethical business prac-
tice through education, publication and professional activities.

In a 2007 article, Christensen and other co-authors reported on how
deans and directors of the top 50 global MBA programmes (as rated by
the Financial Times in their 2006 Global MBA rankings) responded to
questions about the inclusion and coverage of the topics of ethics, corpo-
rate social responsibility, and sustainability at their respective institu-
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tions. This study investigated each of the three topics separately and re-

vealed that:

e a majority of the schools required that one or more of these topics be
covered in their MBA curriculum and one-third of the schools re-
quired the coverage of all three topics as part of the MBA curriculum

e there was a trend toward the inclusion of sustainability-related
courses

o there was a higher percentage of student interest in these topics (as
measured by the presence of a Net Impact club) in the top 10
schools, and

o several schools were teaching these topics using experiential learning
and immersion techniques
The study noted a fivefold increase in the number of stand-alone eth-

ics courses since 1988, and included additional findings with regard to
institutional support of centres or special programmes, integration of
these three themes into the curriculum, teaching techniques, and notable
practices in relation to all three topics. Of the top 50 business schools
listed, 21 business schools were based in the US, 4 in Canada and none
in Mexico.

A study by Ma (2009) provided a general overview of business eth-
ics research over 10 years (1997-2006) and discussed potential future re-
search directions in business ethics based on his findings. Using citation
and co-citation analysis, this study examined the citation data of journal
articles, books, and other publications tracking business ethics research
collected in the Social Sciences Citation Index (SSCI). The results
showed that major research themes in business ethics had shifted over
the previous decade from research on ethical decision-making and on
the relationship between corporate social responsibility and corporate
performance to research on stakeholder theory in business ethics and on
the relationship between consumer behaviour and corporate social re-
sponsibility. The results of this study have helped map the invisible net-
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work of knowledge production in business ethics research and provide
insights into future business ethics research needs and direction. This
study relates directly to the first, third, seventh, eighth, ninth and tenth
future challenges for North America business ethics research, teaching,
and training contexts identified later in this article.

A Hartman and Werhane (2009) report examined a modular ap-
proach to business ethics instruction and integration in light of the fact
that the AACSB did not require the inclusion of a specific kind of ethics
course as part of a business degree. The AACSB recommendation has
been satisfied by some programmes by establishing a stand-alone course
in ethical decision-making; in other cases, the recommendation has been
addressed by integrating ethical decision-making into the existing cur-
ricula; in yet others, the recommendation has been implemented by
some combination of the two strategies, or through some alternative
mechanism like the modular approach. The modules in use include top-
ics such as ethical decision-making in business ethics, ethical theory,
ethical relativism and cross-cultural applications, ethical leadership, and
ethics and the corporate culture. Modules examined are designed to fa-
cilitate assessment of learning and ongoing improvement of the business
ethics curriculum. This report relates directly to the second and fourth
future challenges for North America business ethics teaching and train-
ing contexts identified later in this article.

Finally, Chan, Fung and Yau (2009) used 10 years of publication
data (1999-2008) from 10 leading business ethics journals to examine
global patterns of business ethics research and contributing institutions
and scholars. Although North America academic institutions continue
(as of the date of the report) to lead in contributions to business ethics
research, Asian and European institutions have made significant pro-
gress in this regard. The authors’ study showed that business ethics re-
search output was closely linked to the missions of the institutions in
which researchers were located and driven by their values and religious
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beliefs. An additional analysis of the productivity of highly ranked insti-
tutions suggested that business ethics research was highly concentrated
within each institution around the work of a limited number of eminent
scholars.

Research Methodology

The research methodology used by the authors to assess the current
status of business ethics in North America proceeded in four stages and
built upon the research methods used by Christensen et al. (2007), Ma
(2009), and Chan, Fung and Yau (2009).

The first stage involved the selection of regional and country coordi-
nators together with the articulation of their responsibilities. For North
America, the regional coordinator and country coordinator for the USA
was Dr. Joseph Petrick. The country coordinators for Canada and Mex-
ico were Dr. Wesley Cragg and Dr. Martha Safiudo respectively.

The second stage involved the identification of data sources and data
collection. Data collection proceeded along three tracks: the expertise
directory track (divided into individual and institutional expertise), the
published bibliography track (divided into books and journal articles),
and the teaching/training track (divided into teaching resources and
training resources). Criteria for data collection along all three tracks
were determined and included ethics semantics and terminology and the
development of standard operating protocols. In line with Christensen et
al. (2007), the scope of business ethics was defined broadly to include
corporate social responsibility and environmental sustainability but also
ethics in functional business fields, for example in finance.

In line with Enderle (2010) and Jones Christensen et al. (2007),
business ethics was defined to include the macro-context of environ-
mental, economic, social and political systems, the meso-context of in-
dustry standards, organisational ethical culture, corporate social respon-
sibility and functional business fields, such as finance ethics, and the
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micro-context involving individual, interpersonal and group business
moral issues. The concern about systemic issues is relatively new for
North America, but it has been an important part of business ethics in
Continental Europe since the 1970s.

For the first track, surveys were emailed to business school
deans/directors and ethics centres/institutes to identify individual and in-
stitutional expertise. Fifty percent of a person’s professional activity in
research and/or teaching/training in the field of business ethics was re-
quired for inclusion as an expert in the field. The existence of business
ethics centres or institutes was accepted as prima facie evidence for a
distinctive level of institutionalised expertise. However, the lack of a
dedicated business ethics centre/institute did not exclude some schools
that demonstrated their institutional expertise by committing their re-
sources to advancing business ethics in other ways, for example, in-
creased funding for endowed chairs in business ethics. Some schools ex-
celled in both ways. For example, in our study, the Schulich School of
Business at York University was ranked highly because of having en-
dowed chairs in business ethics, corporate social responsibility and sus-
tainability and a recently launched Centre of Excellence in Responsible
Business whose goal is to integrate and support research on business
ethics, corporate social responsibility and environmental sustainability
being undertaken across the whole faculty. (Note: The Schulich School
of Business was named #1 in the world in The Aspen Institute’s bian-
nual Beyond Grey Pinstripes survey, a global ranking of the top 100
MBA programmes that are preparing future leaders for the ethical, social
and environmental complexities of contemporary business).

For the second track, the identification of peer-reviewed journal arti-
cles published over the fifteen year period was restricted to a small
number of leading journals to ensure uniformity of comparison and
some overlap with the journals targeted by Ma (2009) and Chan et al.
(2009). The journals targeted in our study are set out in Table I. The task
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of identifying scholarly books in business ethics was delegated to a set
of business ethics experts. Both searches adhered to a core word search
protocol which was occasionally supplemented with complementary
keyword arrangements. The core word search protocol was based upon
the country/theme/activity sequence, e.g., Mexico/corporate social re-
sponsibility/research. The core themes included: business ethics, corpo-
rate social responsibility, ethics and economics, sustainability and ethics,
corporate citizenship, ethical issues in organisations, ethical issues in
decision-making, finance ethics, accounting ethics, marketing ethics,
management ethics, information technology ethics, supply chain ethics,
stakeholder theory and ethics, investor ethics, corporate governance eth-
ics, human resource management ethics, consumer behaviour and ethics,
environmental ethics, business and government corruption, international
business ethics, leadership ethics, ethics and business strategy.

Academy of Management Journal (AM)J)

Academy of Management Review (AMR)

Business and Professional Ethics Journal (BPEJ)
Business and Society (B&S)

Business and Society Review (BSR)

Business Ethics Quarterly (BEQ)

California Management Review (CMR)

Ethical Theory and Moral Practice (ETMP)

Ethics and Informational Technology (EIT)

Harvard Business Review (HBR)

International Journal of Value Based Management (IJVBM)*
Journal of Business Ethics (JBE)

Journal of Corporate Citizenship (JCC)

Journal of International Business Studies (JIBS)
Journal of Management Studies (JMS)

Journal of Marketing (JM)

Journal of Personality and Social Psychology (JPSP)
Strategic Management Journal (SMJ)

Teaching Business Ethics (TBE)*

Table 1. Academic journals surveyed for North American research
*Both IJVBM and TBE rolled into JBE in January 2004



North America 105

For the purpose of identifying business ethics teaching and training,
the third track, inclusion was restricted to academic resources with ex-
plicit ethics identifiers of people, courses and programmes. The ethics
identifiers included the core word search protocol used for research out-
put in course and/or programme titles.

A variety of tactical operational processes were used to obtain data
for the three tracks including: AACSB institution email surveys, profes-
sional association membership surveys, structured literature reviews
from targeted journals, electronic inventories of scholarly business eth-
ics books published during the timeframe, desktop research of institu-
tional websites, professional conference solicitations, professional net-
working contacts, and personal interviews.

The third stage involved data collation and analysis to determine
emergent patterns and preliminary findings. The fourth stage focused on
preliminary conference presentation of interim findings and journal pub-
lication of terminal findings.

The research primarily involved the collaboration of three business
ethics centres: (1) the North American regional director and the Institute
for Business Integrity (IBI) staff at the Raj Soin College of Business at
Wright State University in Dayton, Ohio; (2) the Canadian country co-
ordinator and the Canadian Business Ethics Research Network
(CBERN) staff at the Schulich School of Business at York University in
Toronto, Canada; and (3) the Mexican country coordinator and the
Business Ethics and Democracy Centre staff at the Instituto Tecnoldgico
y de Estudios Superiores de Monterrey (ITESM) in Monterrey, Mexico.
Additional support was provided by the director and staff at the Centre
for Business Ethics at Bentley University in Waltham, Massachusetts.



106 Global Survey of Business Ethics

Findings and Discussion

The research team’s findings can be categorised under four headings:
(1) terminology and key recurring concepts; (2) research resources; (3)
research themes; and (4) teaching and training themes.

Terminology and key recurring concepts: The North American re-
gion consists of numerous indigenous languages and dialects but the re-
searchers focused on the three dominant language groups: English
(USA), Spanish (Mexico), and French (Canada). Major business and
economic ethics’ terms in Spanish and French with their corresponding
terms in English are provided in Table 2.

English Spanish French
Business ethics Etica de negocios, Etica | Déontologie commercial
empresarial
Economic ethics Etica econdémica Ethique économique
Finance ethics Etica financiera Ethique finance
Business responsibility | Responsabilidad de la Responsabilité commer-
empresa cial
Corporate social Responsabilidad social | Responsabilité sociétale
responsibility empresarial corporatif
Business sustainability | Sustentabilidad em- Viabilité financiere
presarial
Environmental Sus- Sustentabilidad me- Durabilité environne-
tainability dioambiental mentale
Table 2

In Mexico, the terms “business ethics” and “economics ethics” are
mostly used when referring to ethics related to administration, econom-
ics and businesses. The terms “corporate social responsibility” and “sus-
tainability” are more frequently used to delineate the relationship of cor-
porations with their external stakeholders and with the natural environ-
ment.

Some key recurring concepts during the time period include the fol-
lowing:
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Stakeholder theory: The term “stakeholder” in contrast to stock-
holder (investor), is in common usage as the core concept in stakeholder
theory to broaden the scope of responsible business leadership and busi-
ness ethics education.

Sustainability theory: The term “sustainability” is expanding in
scope and being used to apply to systemic elements of business and eco-
nomics ethics (e.g., sustainable stakeholder capitalism) at the individual,
organisational, national and global levels, not only at the level of natural
environmental sustainability.

Global business citizenship theory: The term “global business citi-
zenship” links business ethics to corporate citizenship, political philoso-
phy, and global business literatures and reinforces stakeholder account-
ability and responsibility for sustainability.

Business integrity capacity theory: The term “business integrity ca-
pacity” frames business ethics competency as an intangible strategic as-
set composed of four dimensions (moral process, judgment, develop-
ment and systems) which stakeholders can enhance for individual and
collective sustainable competitive advantage.

Theory of the Firm: The phrase “theory of the firm” frames corpora-
tions in multiple ways from legal entities that maximise investor returns
to contractual networks of relationships eliciting diverse, multicultural
ethical obligations, in addition to other theories involving different de-
grees of stakeholder engagement.

Accountable Corporate Governance: The phrase “accountable cor-
porate governance” is in response to the domestic and global lack of ac-
countability for inadequate corporate governance processes and prac-
tices that have harmed stakeholders.

Social Justice Theory: The phrase “social justice theory” is anchored
in the work of Rawls and other scholarly interpreters in order to deal
with the distributive, retributive and fairness issues that affect stake-
holders in different economic and political systems.



108 Global Survey of Business Ethics

Integrative Social Contract Theory: The phrase “integrative social
contract theory” is anchored in the work of Donaldson and the late Dun-
fee and their commentators to link both the ethical and legal approaches
to social norms and to propose “hypernorms” as a bridge to cross-
cultural ethical guidelines.

Research Resources: The findings regarding the comparative busi-
ness and economics ethics resources by country are summarised in Ta-
ble 3 and organised according to the three tracks.

Resources by survey tracks Mexico | Canada | USA
Track one: Expertise track

1. Individual business ethics experts 23 53 244
2. Institutional business ethics expertise 4 26 140
Track two: Research publication track

1. Published articles in peer-reviewed jour- 113 945 2,721
nals

2. Scholarly books published 87 869 2,046
Track three: Teaching/training track

1. Training programmes by AACSB institu- 2 16 48
tions

2. Training programmes by non-AACSB insti- | 4 11 77
tutions

3. Courses offered by AACSB institutions 14 102 1, 246
4. Courses offered by non-AACSB institutions | 25 120 1,078
5. Mandatory undergraduate course re- 30% 50% 40%
quirement in AACSB institutions (%)

6. Mandatory postgraduate course require- 20% 30% 30%
ment in AACSB institutions (%)

Table 3. North American comparative resource matrix (1995-2009)

With regard to track one, levels of both individual and institutional
business ethics expertise are noted. The level of individual and institu-
tional expertise is one of the critical factors accounting for the dominant
business ethics contributions in research and teaching/training in the
North American region. The kind and degree of institutional support for
business ethics is another key factor that can leverage the research and
teaching/training contributions of business ethics faculty. Not every in-



North America 109

stitution has the strategic vision and financial resources demonstrated by
the Schulich School of Business at York University, but identification,
recognition and leveraging of individual and institutional expertise in
business ethics is not only intrinsically valuable to a wide range of
stakeholders but also serves to provide brand leadership for many busi-
ness schools seeking market differentiation at a modest investment.

The authors’ study confirmed some key findings by Chan et al.
(2009) that business ethics research output was closely linked to the
missions of institutions driven by their values or religious beliefs and
that research productivity from the highly ranked institutions was for the
most part generated by a limited number of eminent scholars.

Research Themes: With regard to track two, the quantity and quality
of books and academic journal articles produced by North American
business ethicists over the fifteen year period is extensive. The relative
national differences and similarities among the top 25 academic journal
research themes are indicated in Table IV with an “X.” An “X” indicates
a higher relative contribution to that theme; a country without an “X”
does not mean there was no contribution from that country but that there
was less of a contribution relative to other countries.

Business ethics research themes Mexico | Canada | USA
1. Individual ethical decision-making X X X
Corporate social responsibility and corporate X X
performance

3. Status of business ethics X X
4. Stakeholder theory in business ethics X X
Consumer behaviour and corporate social re- X X X
sponsibility

6. Leadership/management ethics X X
7. Corruption and transparency X

8. Business, human rights and democracy X X

9. Corporate governance X X
Business discipline-related ethics issues (e.g., fi- X X
nance ethics, accounting ethics, marketing eth-

ics)

Business, socio-economic justice and poverty X




110 Global Survey of Business Ethics

Business, government and rights of indigenous X X

peoples

Business, government and institutional reform X X
Business ethics education X X
Business ethics theoretical frameworks X X
Business, virtue ethics and character develop- X X
ment

Organisational ethics and legal compliance X
Business ethics and business strategy X X
International business ethics X X
Environmental ethics and sustainability X X
Economic-political system ethics X
Global corporate citizenship X X
Business employee rights and responsibilities X X
Business ethics and intergenerational justice X

Table 4 North American business ethics research themes (1995-2009)

Although there are overlapping research themes, relative national
differences of research themes suggest that North American business
ethics research is organised thematically around interests areas of em-
phasis and expertise that differ from country to country. Among the ar-
eas of research continuity in all three countries are the topics of individ-
ual ethical decision-making and consumer behaviour in relation to cor-
porate social responsibility. Mexico, however, emphasises research on
corruption and transparency, leadership ethics, human rights, socio-
economic justice and poverty, rights of indigenous peoples, institutional
reform and character development. Canada and the USA share research
concerns on the status of business ethics, corporate social performance,
stakeholder theory, corporate governance, business functional area eth-
ics, business ethics education, business ethics theoretical frameworks,
business ethics and business strategy, international business ethics, envi-
ronmental ethics, and sustainability, global corporate citizenship, em-
ployer rights and responsibilities. Canada places slightly more emphasis
on government and the rights of indigenous peoples and intergenera-
tional justice, while the USA emphasises leadership ethics and economic
political system ethics.
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Teaching and Training Themes: With regard to track three, the rela-
tive national differences and similarities among the business ethics
teaching and training themes organised by tracks are indicated in Table
V. Business ethics teaching and training are offered at business schools
and philosophy and religion departments. The growth of business ethics
centres/institutes indicates a consolidation of research, teaching and
training resources which supplement the core curriculum of the business
schools. However, the lack of a formal business ethics requirement for
AACSB accreditation, along with the AACSB endorsement of curricular
flexibility and local business school politics, has and can contribute in
the future to directly reducing or eliminating the number of professors
teaching business ethics in business schools (Swanson and Frederick,
2003). In addition, the resistance to sound business ethics education
from solely functionally trained business faculty can be mutually rein-
forcing and adversely impact business ethics (Swanson and Fisher,
2010). The optimal but infrequently implemented scenario is to have re-
quired, stand-alone courses at both the undergraduate and graduate lev-
els with business ethics integrated across the curriculum, along with
other business ethics initiatives such as guest speakers, service learning
projects, and endowed chairs of business ethics.

Business ethics teaching and training by Mexico Canada USA
survey tracks

Track One: Teaching Themes

1. Business ethics terminology/literacy X X X
2. Secular and non-secular need for X X X
business ethics

Business ethics theories (in simple isola- X X
tion and in complex tradeoffs)

Business ethics applied to critical and X X

constructive macro-level analysis (eco-
nomic-political-social systems that sup-
port or inhibit ethical development)
Business ethics applied to critical and X X
constructive molar-level analysis (or-
ganisational ethics and ethical work cul-
tures)
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Business ethics applied to firm market X X
stakeholders (employees, investors,
creditors, suppliers, distributors, board
governance, business partners, com-
petitors)

Business ethics applied to firm non- X X
market stakeholders (government,
community, domestic and global pub-
lic/society, media, activist groups, na-
ture, future generations)

Business ethics applied to critical and X X
constructive micro-level analysis and

individual moral responsibility (individ-
ual and group ethical decision-making)

Business ethics applied to business X
functional areas (finance ethics, ac-
counting ethics, marketing ethics, tech-
nology ethics)

International business ethics issues X
Track Two: Training Themes

1. Business ethics terminology/literacy X X
Secular and non-secular need for busi- X X
ness ethics

3. Individual responsibility for work- X X
place honesty

4. Positive workplace attitudes and ad- X X
justment

Business ethics and business etiquette X
Business ethics and legal compliance X
Resolving ethical issues in the work- X X
place

Responsible business leadership and X
organisational ethics

Business ethics applied to business X

functional areas (finance ethics, ac-
counting ethics, marketing ethics, tech-
nology ethics)

Organisational citizenship behaviour X X
and career reputation management

Table 5 Business ethics teaching and training matrix (1995-2009)
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With regard to business ethics teaching, there are significant relative
continuities across all three countries in business ethics terminology, ur-
gent need for business ethics, business ethics applied to market and non-
market stakeholders, and business ethics applied to individual and group
ethical decision-making. Canada and the USA place more emphasis on
business ethics applied to the molar and macro levels (with less empha-
sis on corruption than Mexico), business ethics applied to functional ar-
eas, and international business ethics.

With regard to business ethics training, there are significant relative
continuities across all three countries in business ethics literacy, the ur-
gent need for business ethics training, individual responsibility for
workplace honesty, positive workplace attitudes and adjustment, resolv-
ing ethical issues in the workplace, and organisational citizenship behav-
iour and career reputation management. Canada and the USA place
more emphasis on legal compliance, business etiquette, organisational
ethics, and business ethics applied to functional areas.

Themes in North American training in business ethics largely indi-
cate an acceptance of the status quo business context and preparation to
adjust to and operate within that status quo. There is limited critical
analysis or morally imaginative constructive posing of alternative macro
and molar standards. However, North American online and face-to-face
training in business ethics does vary considerably depending on a vari-
ety of factors, including whether the institution offering the training is
AACSB-accredited or not, whether the programme offered is a degree,
certificate, or non-degree, non-certificate programme, the level of fac-
ulty instructional expertise, the mission of the institution, the relative
emphasis upon short-term or long-term benefits of the training, as well
as other factors. In general, North American training in business ethics is
geared to provide a foundation in business ethics literacy with primary
emphasis upon the ways that practitioners can adjust to and enhance the
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short-term effectiveness and/or efficiency of current business operations
by acting ethically.

Since business ethics training in North America is often more lucra-
tive than business ethics teaching (i.e., as the large and growing North
American online and face-to-face ethics training industry attests), the
gradual and subtle drift in North America would appear to be in the di-
rection of business ethics training over education that emphasises more
profound moral reflection. An individual who is exposed only to busi-
ness ethics training usually stops asking normative questions after the
business case for a policy, process or strategy is made. Faculty engaged
in business ethics training in business schools tend to focus on the busi-
ness case not the ethics case for business ethics. Individuals exposed to
business ethics training are not likely to end up thinking more deeply
about whether the ethics case for the business case for ethics is suffi-
ciently morally compelling. They may, for example, end up thinking
harder about the role of ethics in strategic planning and day to day man-
agement from a risk management and profit maximisation perspective.
However, an individual who experiences sound business ethics teaching
will normally question more deeply by asking whether the ethical case
for the business case is sufficiently morally compelling. This implicit
emphasis on ethics training might be one of the reasons why the region
is experiencing the paradoxical condition of both numerous and severe
business ethics scandals while at the same time demonstrating wide-
spread exposure to business ethics instruction.

Themes in North American teaching of business ethics vary consid-
erably depending on a variety of factors, including whether the institu-
tion offering the teaching is AACSB-accredited or not, whether the
course offered is stand-alone, topically integrated throughout the busi-
ness curriculum, or provided in some hybrid (modular) delivery process,
is mandatory or elective, is part of a degree, certificate, or non-degree,
non-certificate programme, is offered by faculty with appropriate exper-
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tise, is congruent with the mission of the institution, is aligned with the
vision, values and strategic priorities of the business school/college, and
is central to the relative business school/college emphasis upon domestic
or global rankings in terms of ethics, business social responsibility and
sustainability curriculum coverage. In general, North American teaching
of business ethics is stratified with most top-ranked business schools (all
of which are sensitive to reputational prestige and most of which are
AACSB-accredited) requiring that one or more of the topics of ethics,
corporate social responsibility, and sustainability be covered in their
MBA and undergraduate curricula with one-fourth of the top schools re-
quiring coverage of all three areas as part of their MBA curriculum. The
broad mainstream of business schools then separates into those schools
that are AACSB-accredited and those that are not. Those that are
AACSB-accredited comply with the standard of assurance of learning
regarding ethics but do so in a wide variety of stand-alone, integrated or
modular recommended, required or elective courses, whereas those that
are not AACSB-accredited are under no external accreditation pressure
to do so and tend in many cases to provide only marginal coverage of
the general field. The limited, positive impact of AACSB accreditation
standards and recommendations, therefore, has been demonstrated but
the prospect of a larger impact with more rigorous ethics requirements
looms. In summary, one of the conclusions to be drawn from our study
is that while the North American region offers both breadth and depth in
business ethics education, the quantity and quality of the teaching and
training vary significantly from institution to institution. If this is cor-
rect, there would appear to be a need for a more specific and rigorous
AACSB International requirement regarding business ethics in the busi-
ness curriculum, a more uniformly high standard of business ethics
teaching across business school programmes at the graduate and under-
graduate levels, more sharing of business ethics education best practices,
and more receptivity by all business faculty to the contribution to busi-
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ness education provided by well-taught business ethics courses. In addi-
tion, business ethics education would benefit from more interaction with
business practitioners and corporations that are demonstrating best busi-
ness ethics practices, with the goal of impacting more positively actual
business practice at all organisational levels in all industries. Further-
more, more responsiveness to student demand for increased profession-
alisation of business education to set a higher moral standard for future
business leaders, as illustrated by the MBA Oath movement which
originated at Harvard Business School by business students and is cur-
rently spreading across the region, would be warranted (Andersen and
Escher, 2010).

Future Challenges

The authors have collected and documented the following ten future

challenges for North American business ethics research, teaching and
training identified by survey respondents.
1. Critical and constructive analysis of political-economic and capitalist
systems and structurally related business ethics issues: The recent
global recession has caused many to question uncritical adherence and
endorsement of short-term shareholder wealth maximisation strategies
(Fox, 2009; Bremmer, 2010). There is a growing need for business eth-
ics research that is focused on critically and constructively exploring
new paradigms of responsible business conduct with a view to shifting
business culture and regulatory structures toward approaches and values
that recognise that business organisations, their leaders and managers
have ethical obligations that go beyond profit generating goals to in-
clude respect for public interests and the contribution of public goods
(Cragg, 2002, 2009).

Furthermore, different political-economic and capitalist systems
have direct impacts on business ethics standards. For example, whether
a nation adopts a trickle-down (US approach) or bottom-up (Continental
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European) systemic approach to bailout-stimulus in times of financial
crises directly affects the following ethics criteria: “moral hazard (help-
ing the perpetrators more than the victims and thus encouraging repeat
dysfunctional behaviour); (2) proportionality; (3) utilitarian, cost/benefit
effectiveness; and (4) the common good” (Nielsen, 2010a). The ethics of
domestic and global economic systems is assuming a heightened priority
at this time (Petrick, 2009). There will be a need for new business ethics
research focused on critically and constructively posing a new paradigm
of responsible political-economic and capitalist systems to enhance the
macro-system support for business ethics, such as major structural re-
form of Wall Street capitalism (Nielsen, 2010b), or sustainable stake-
holder capitalism (Petrick, 2010b) or Capitalism 4.0 (Kaletsky, 2010) or
sustainable enterprise economy (Waddock and Mclntosh, 2011).

2. Theory development to better handle contemporary business moral
complexity: In addition to historical versions of teleological, deontologi-
cal, virtue and contextual ethics theories, which are often applied in iso-
lation and in a derivative manner, North American ethical theory is em-
phasising pluralism. Ethical pluralism, particularism, intuition, and hu-
man rights’ treatments in a non-derivative manner (e.g., Arnold, Audi
and Zwolinski, 2010; Cragg, 2009) and integrity capacity theory (e.g.,
Petrick, 2008) have added conceptual depth and insight into resolving
complex business ethics issues. In addressing complex contemporary
business moral issues, recent ethics research proposes that moral exper-
tise requires more than the mastery of a single, conventional moral the-
ory such as utilitarianism and that moral competency requires the inte-
grated use of balanced, multiple principles along with the exercise of
sound judgment guided by moral imagination (Werhane, 1999, 2002,
2007).

3. Civilising the corporation, openness to comparative theories of the
firm, and improving corporate governance: While multinational corpo-
rations have provided affordable goods and services to many global con-
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sumers, there is a growing demand that corporate practices that exploit
employees, forcibly dislocate indigenous peoples and pollute the planet
while privatising financial gains and externalising social/environmental
costs need to be morally constrained and legally regulated (Brown,
2010). Their vast power needs to be matched with a more civilising
demonstration of responsibility at the micro and macro levels. Under-
standing how this “civilising process” (Brown, 2010) can be encouraged
will require openness to comparative theories of the firm and the devel-
opment of corporate governance models that legitimise the input of
market and non-market stakeholders by, for example, instituting stake-
holder voting rights at the board level, institutionalising ethical work
cultures, rethinking and repositioning the roles of corporate ethics offi-
cers (Brown, 2010; Hoffman, 2010).

4. Critical assessment of the roles and methods of business ethics educa-
tion including constructive engagement with digital media: The most re-
cent AACSB standards regarding the assessment of ethics education in
the business curriculum will encourage ongoing critical evaluation of
diverse instructional styles and methodologies. Increased sharing of
business ethics education best practices can only advance the quality of
business ethics education (Petrick, 2010a; Swanson and Fisher, 2008,
2010). The impact of digital media and business ethics blogging has
been an emerging modality of timely, shared commentary pressuring
conventional business ethics educators to engage rapidly in order to
reach a broader audience while being appropriately critical of the quality
of contributors (Drushel and German, 2011; Carrie et al., 2009). In addi-
tion, as business schools themselves begin to internalise the value asso-
ciated with ethical work cultures, the institutionalisation of organisa-
tional ethical infrastructures within business schools (e.g., business
school codes of conduct, business school recognition of exemplary ethi-
cal conduct) will likely become areas of research interest and improved
business ethics education.
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5. Professionalisation of business education and responsible business
leader performance: There are increasing calls for the professionalisa-
tion of business education and management, as well as enhanced ac-
countability of business leader ethical performance (Datar et al., 2010;
Khurana, 2007; Petrick and Quinn, 2001). The (Harvard) MBA Oath is a
practical expression of this desire for higher professional standards
which intersects with proposals for more stringent mandatory ethics re-
quirements by bodies like the AACSB. Those business schools that re-
quire systematic, structured coverage of business ethics, integrated with
corporate social responsibility and environmental sustainability in both
their undergraduate and postgraduate curricula, are providing needed
leadership. Research whose purpose is to explore how to professionalise
business education and performance is both a research and an educa-
tional imperative (Jones, 2010).

6. Linkage of business ethics research with other fields of research:
The linkage of business ethics research with other fields of research
(e.g., business strategy, political philosophy, international business, legal
studies) will provide new lateral directions to broaden the scope of rele-
vance of business ethics to other fields and to inform business ethicists
of hitherto undeveloped and underdeveloped conceptual connections.
The progression of North American business ethics research from a
normative focus on personal moral standards, to collaboration with em-
pirical scientists working at the organisational level, is now being ex-
tended to interdisciplinary and multidisciplinary research directed to
systemic, organisational and individual issues which increasingly has an
international dimension (Bowie, 2010).

7. Advancing toward ethically sound international and regional
business ethics standards: Globalisation has created an increasingly ob-
vious need for the creation of international ethical standards of business
conduct, a need that is finding expression in initiatives like the Global
Compact, the Global Reporting Initiative, international anti-corruption
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conventions and UN principles setting out the human rights obligations
of corporations. These initiatives will require the effective integration of
normative research with empirical studies focused on the cultural, politi-
cal and economic dimensions of cross-cultural, regional, and cross-
sectoral standard setting and collaboration if corporations, governments
and their leaders are to be persuaded to conduct business guided by ref-
erence to sound, cross-cultural, ethical standards (Brenkert, 2010; Sethi,
2010; Dienhart, 2010; Khanna, 2011).

8. Advancing  systemic  economic, social  responsibil-
ity/entrepreneurship, and environmental sustainability: North American
economic values and strategies have shaped in fundamental ways the
evolution of economic systems that are increasingly seen to be unsus-
tainable from economic, social and environmental perspectives as evi-
denced by global climate change, social justice issues, and the global fi-
nancial crisis (originated in the US) leading to the worst economic re-
cession since the Great Depression of the 1930s. If systemic problems
underlying these crises are to be addressed, business ethics research and
education have both an opportunity and an obligation to contribute to the
building of sustainable systems and management theories and practices
that address these issues and contribute to their resolution (Desjardins,
2010). This will require a focus on environmental issues, for as Newton
(2010) succinctly and powerfully writes: “No business will be done in a
dead world.” But it will also require a focus on economic disparities,
poverty, social justice, and the building of social and political environ-
ments in which all human beings have access to the resources required
to build sustainable futures for themselves and their children. For exam-
ple, the social and institutional entrepreneurship movement has been
seeking innovative and sustainable approaches to social and environ-
mental problems that have not been satisfactorily addressed by either
governments or the marketplace (Skillern et al., 2007; Waddock, 2008).
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9. The ethics of systemic and non-systemic risk management: The ir-
responsible shifting of risk onto innocent third parties can have and has
had devastating implications for its victims (Carroll, 2010). The deper-
sonalisation and commaodification of risk has opened the door to ma-
nipulation by experts and private interests focused on personal enrich-
ment as evidenced by the financial meltdown triggered by leading Wall
Street firms and financial institutions (Hubbard, 2009; Korten, 2009).
Setting ethically justifiable regulatory restraints on financial and other
commercial activities will be one of the most challenging tasks for the
future, a task to which business ethics has a great deal to contribute.

10. Increase the impact of business ethics research and education on
the business community and on society as a whole: Leading North
American business ethicists have bemoaned the marginal impact busi-
ness ethics research and education has had upon the business community
and on society as a whole (Epstein, 2010; Trevino, 2010; DeGeorge,
2010; Cragg. 2010). The inspirationally challenging questions posed by
Hambrick (1994) continue to illustrate the point: “What would it take for
managers and public policy experts to call upon our research when de-
bating important issues about ethical culture and financial industry re-
form? What if they used our work to design and change organisational
cultures and to select and train leaders? What if our students went on to
influence the organisations they join in ways that would make us
proud?”

Conclusion

The North American region will continue to play a dominant role in
published business ethics research, business ethics teaching, and busi-
ness ethics training along with other regions whose role in this respect
can be expected to grow. The most serious recession since the Great De-
pression of the last century has undermined confidence in conventional
forms of US capitalism, economic institutions, and business theory and
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practice. More than at any other time in the last 80 years, North Ameri-
can models of economics and standards of business education and prac-
titioner performance have been called into question. Although deeply
negative in its impact, the recession and the financial crisis that triggered
it have created opportunities for thought leadership as well as for fun-
damental changes in economic models, business systems and business
ethics education. The need for significantly improved standards of busi-
ness conduct and business practice, and increased professionalisation of
business education to ensure that future business leaders and firms con-
tribute ethically sustainable value to the market and non-market stake-
holders they impact is clear. The challenge is to ensure that North
American business ethics research and education plays a significant role
in meeting that need.
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AFRICA

G.J. (Deon) Rossouw

This overview provides a comparative summary of the findings of
the survey of business ethics in teaching, training and research across
the four subregions in sub-Saharan Africa (West Africa, Southern Af-
rica, East Africa and Francophone Africa). The four subregional reports
follow.

Terminology

‘Business ethics’ is the term most widely used in institutions of
higher learning across sub-Saharan Africa to refer to the field of eco-
nomic and business ethics. There is, however, some ambivalence to be
detected in the usage. On the one hand, the term *business’ is used in the
broader sense of the word that also includes the ‘economic’ dimension
within its scope of meaning. On the other hand there is an inherent ten-
dency in the use of the term ‘business ethics’ to narrow its scope of
meaning to ethics on the enterprise level. Some respondents indicated
that they prefer the term ‘enterprise ethics’ to refer to the field of eco-
nomic and business ethics, whilst others narrowed it further down to
‘managerial ethics’. Some other respondents narrowed it even still fur-
ther down to the ethics of specific fields of management, such as ‘mar-
keting ethics’ or ‘procurement ethics’. Another indication of the ten-
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dency to narrow the scope of meaning of business ethics down to the en-
terprise level is evident from the close association that respondents made
between business ethics and corporate governance on the enterprise
level. This close association is particularly prevalent in Southern and
East Africa where the term ‘business ethics’ is often used in combina-
tion with the term ‘corporate governance’ in the names of modules in
which business ethics is being taught. Also the term éthique des affaires,
which is the most widely used terminology to refer to the field of eco-
nomic and business ethics in French-speaking countries, conveys a simi-
lar narrowing down of the field to enterprise ethics.

Another peculiar aspect of the use of the term ‘business ethics’
across the Sub-Sahara African region is that its scope of meaning in-
cludes both the ‘business’ of the private sector and the ‘business’ of the
public sector. Business ethics is thus seen as closely related, and as an
integral aspect of anti-corruption initiatives in the public sector. In
Ethiopia, for example, respondents indicated that the term “civic educa-
tion’ is an equivalent for the term ‘business ethics’. This is due to the
fact that the Ethiopian Government has a Federal Ethics and Anti-
corruption Commission (FEAC) that is heavily involved in teaching and
training on Ethics on both the secondary and tertiary education levels.
There are two possible explanations for the fact that the term ‘business
ethics’ is so easily extended from the private to the public sector across
sub-Saharan Africa. The first reason for this phenomenon is that the
state is still a major player in the economies of many states in sub-
Saharan Africa through state-owned enterprises. As a major player in
business it thus makes perfect sense to include the public sector within
the ambit of the meaning of the term “business ethics’. The second rea-
son is related to the corporate governance reform movement in Africa. A
pertinent part of the corporate governance reform agenda in sub-Saharan
Africa is to curb corruption on the continent. There is a strong expecta-
tion that the improvement of ethical standards in both business and gov-
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ernment will curb the spread of corruption on the continent. It is for this
reason that the corporate governance reform movement often targets
both the public and private sectors in its promotion of ethical standards.

As part of the investigation into the terminology used across the Sub-
Sahara African region with regard to business ethics, respondents were
asked what terminology they use in their mother tongue (if they are not
first language English speakers) when they refer to the field of Eco-
nomic and business ethics. In this respect two interesting trends were de-
tected. In Afrikaans, widely spoken in South Africa, the same ambiva-
lence as discussed above was found. The terms Besigheidsetiek or Sake-
etiek were most widely used. Both terms can be directly translated into
“business ethics” thus again excluding any reference to economic ethics,
but clearly implying it. However, the narrowing of the term business
ethics to enterprise ethics, or specific aspects thereof, was also evident in
terminology such as Bestuursetiek (directly translated as “management
ethics™), Bemarkingsetiek (directly translated as “marketing ethics”), and
aankope etiek (directly translated as “procurement ethics”).

In the rest of sub-Saharan Africa a different trend emerged. Respon-
dents either indicated that they do not have a term in their mother tongue
that is the equivalent of the term “business ethics”, or alternatively they
tried to create an expression in their mother tongue that could serve as
an equivalent for the term. However, it soon became clear that there is
no consensus amongst respondents sharing the same mother tongue on
the appropriate terminology to be used to refer to business ethics. Ex-
amples of such creations in Tanzania were the expression: Maadili ya
uchumi na biashara (in Swahili language) and in Uganda the expres-
sion: Ebyobushubuzi hamwe nemitwarize y’obushubuzi (in the Rukiga
language). This phenomenon was clear in West, Central and Franco-
phone, and East Africa. However in all these regions there was well-
established terminology that expresses ethical obligations, duties and re-
sponsibilities in general, but not specifically in the domain of business.



130 Global Survey of Business Ethics

Such terminology that expresses general ethical obligations is firmly
embedded in the religious and cultural contexts from which they origi-
nate.

The explanation for the two discrepant tendencies with regard to
mother tongue terminology between Afrikaans and other African lan-
guages is to be found in the fact that mainly English and French are be-
ing used as languages of teaching and research at institutions of higher
learning where business ethics as academic field has been introduced.
The native languages are not used as languages of teaching and research
and thus the academic terminology of the field of economic and business
ethics has not developed in these native languages. In the case of Afri-
kaans, however, the language is well established as language of training,
teaching and research and consequently well-established terminology
with regard to economic and business ethics has emerged in Afrikaans
over the last 25 years.

Prevalence and Distribution of Business Ethics

Although the distribution of expertise in business ethics in sub-
Saharan Africa is uneven and patchy there are some patterns to be dis-
cerned. Business ethics is clearly still an emerging field of training,
teaching and research, with the exception of South Africa where it has
found its way into the mainstream of higher education. However, com-
pared to the 2000 survey of business ethics in Africa it is clear that great
strides have been made since then in the institutionalisation of business
ethics.

The two regions where business ethics as a field of training, teaching
and research is most prevalent are Southern and East Africa. In South
Africa business ethics is being taught at most universities and business
schools. At universities it is mostly offered by Philosophy and Account-
ing departments. At business schools experts in the field of business eth-
ics are employed on a full- or part-time basis for teaching and supervis-
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ing postgraduate research. Five centres with a specific (although not
sole) focus on business ethics have also been established at four univer-
sities. Various professional associations, like accounting, health care,
human resource management, and engineering, are involved in business
ethics training for their registered members. In the rest of Southern Af-
rica courses with a clear business ethics dimension were only identified
at the University of Botswana and at one university in Zimbabwe. Evi-
dence was also found of business ethics-related research in both Angola
and Mozambique.

In East Africa, business ethics as a field of training, teaching and re-
search has expanded significantly in the period under review (1995-
2010) — particularly in Uganda, Kenya and Tanzania. It is clear that the
lead in this regard has been taken by the younger, faith-based universi-
ties. Business ethics is offered in 10 universities in Uganda, 7 universi-
ties in Kenya and 5 universities in Tanzania. In Ethiopia 6 universities
indicated that they are offering courses on “ethics and civic education”
but these courses tend to have are more general anti-corruption and citi-
zenship focus rather than an explicit focus on business ethics. Only one
university in Ethiopia offers a dedicated course on business ethics. In
Somalia web searches indicated some activity regarding business ethics
at 4 universities, but no further confirmation of the extent and focus ar-
eas of these activities could be found. Besides universities that offer
courses on business ethics, a further 10 other institutions were identified
in East Africa that are involved in the field of business ethics. They are
mostly professional associations (accounting and banking), national
anti-corruption agencies and organisations devoted to the promotion of
good governance.

In West Africa as well as in Francophone Africa activity in the field
of business ethics is much sparser. In West Africa activity in the field of
business ethics is mostly concentrated in Nigeria, Ghana, and Camer-
oun, with scant activity reported in Benin Republic and Togo. Business
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ethics is still an emerging field in West Africa with once more the
younger and faith-based universities taking the lead in introducing busi-
ness ethics into the curricula. Although business ethics is not well estab-
lished in this region, there are indications of strong advocacy related to
business ethics and good governance that has the potential of stimulating
training, teaching and research in the field of economic and business
ethics. The same can be said of the Francophone African region, where
there are clear indications of strong advocacy for improved ethics and
governance in the private and public sector, but very little evidence of
teaching and training in the field of business ethics. Only in the Ivory
Coast one university could be identified that offer a dedicated pro-
gramme on business ethics on both undergraduate and postgraduate
level. In Burundi business ethics is also taught on undergraduate level in
only one university. Further evidence of teaching in the field of business
ethics was also uncovered in Senegal, Rwanda and the Democratic Re-
public of Congo. However, there is more activity with regard to research
in business ethics that most probably has some connection with the
emerging advocacy for improved ethics and governance in this region.

Compared to the 2000 survey of business ethics in Africa, when ac-
tivity in the academic field of business ethics was only detected in 4
countries in sub-Saharan Africa, the current survey indicate that the
number of countries involved in training, teaching and research in this
field have since grown to at least 20 countries in this region. The Busi-
ness Ethics Network of Africa (BEN-Africa) that was founded in 2000
most probably played a significant role in stimulating growth in the field
of business ethics. The regions where BEN-Africa has been most active,
viz. Southern and East Africa are also the regions that reported the most
activity in the field of business ethics.
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Focus Areas in Business Ethics

Comparing the areas of focus of both individuals and institutions
across the four subregions in sub-Saharan Africa, it is clear that there are
a number of common focus areas that are being shared across the region.
These shared areas of focus can be clustered into 6 themes, which are:

o theoretical foundations of business ethics: ethical theories, theories
of the modern corporation, management theories, theoretical frame-
works and concepts, and reflections on economic and business ethics
as a field of study

e macroeconomic and systemic challenges: economic ethics, develop-
ment ethics and poverty alleviation, globalisation, and social and en-
vironmental sustainability

e corporate responsibility: corporate moral agency, corporate citizen-
ship, corporate obligations towards the socio-economic and natural
environment

e ethical management and leadership: corporate governance, ethics
management, and the prevention of corruption and corporate mal-
practices

e ethical issues in business: conflict of interests, HIVV/AIDS, health,
safety, gender, marketing or cultural issues, etc.

o professional ethics: the ethical responsibilities of specific professions
The theme that is the most prominent across the four regions in sub-

Saharan Africa is ‘ethical management and leadership’, where the sub-

themes of corporate governance, ethics management and the prevention

of corruption and corporate misconduct are the most popular areas of fo-
cus.

It is, however, striking that in Francophone Africa there is a much
stronger emphasis on economic and development ethics than in the other
subregions. The other focus areas that are also particularly strong in this
subregion are corporate governance and the prevention of corruption.
This combination of focus areas provides an explanation for the strong
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emphasis on advocacy for improved ethics and governance in the private
and public sector that has been highlighted in the discussion above about
the prevalence of business ethics in Francophone Africa.

Another striking feature is that only in South Africa are there indica-
tions of reflection on the development of the field of business ethics.
This can be explained by the fact that the field of business ethics had its
early development on the African continent in South Africa and has thus
matured to a greater extent in South Africa than in other African coun-
tries. It is typical of the maturation process in any field of study to re-
flect on the development of the field as it grows and develops over time.

Themes in Training on Business Ethics

Training on business ethics across sub-Saharan Africa is offered
mostly by universities (and more specifically by centres for ethics with a
focus on business ethics), professional organisations (such as for ac-
countants or bankers), and anti-corruption agencies. The range of topics
covered in training are much narrower than the focus areas discussed in
the previous section. There are three main themes that dominate in train-
ing programmes. They are:

1. Ethics management: building ethical organisations; developing and
implementing codes of ethics; ethics management structures; identi-
fying and mitigating ethics risk; reporting on ethics performance;
and ethical decision-making.

2. Corporate governance: the ethical dimension of corporate govern-
ance, ethics governance structures; the governance of corporate eth-
ics, and ethical leadership and culture.

3. Prevention of corruption and corporate malpractices: prevention, de-
tection and dealing with corruption and fraud in organisations.

It is thus clear that the main topics that are covered in training cluster
around the theme of ethical management and leadership that was identi-
fied above as one of the six areas of focus. This is not surprising since
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training programmes are much more focussed on the practice of man-
agement and consequently these topics that deal with the practical side
of governing and managing ethics in organisations form the core focus
of training programmes.

Two minor themes that are covered in some of the training pro-
grammes are professional ethics and sustainability. Especially in South-
ern and East Africa professional ethics training is offered by profes-
sional associations for accountants, directors and bankers. In Southern
Africa and Francophone Africa the topic of sustainability is appearing in
some programmes. This focus on sustainability fits in well with the em-
phasis on macroeconomic and systemic ethics in Francophone Africa, as
well as with the strong emphasis on triple bottom line reporting in the
corporate governance regime in South Africa.

Themes in Teaching on Business Ethics

A total number of 145 modules in which business ethics is being
taught have been identified across sub-Saharan Africa. These modules
were more or less equally divided between the undergraduate (74 mod-
ules) and postgraduate levels (71 modules).

Four broad themes are generally to be found in modules on business
ethics that are taught across sub-Saharan Africa:

Theoretical foundations of business ethics: ethical theories, theories
of the modern corporation, management theories, theoretical frame-
works and concepts.

Macro economic and systemic challenges: economic ethics, devel-
opment ethics and poverty alleviation, globalisation and social and envi-
ronmental sustainability.

Corporate responsibility: corporate moral agency, corporate citizen-
ship, corporate obligations towards the socio-economic and natural envi-
ronment.
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Ethical management and leadership: corporate governance, ethics
management and the prevention of corruption and corporate malprac-
tices.

The theoretical basis of teaching is clearly reflected in this combina-
tion of themes. Unlike the themes that emerged in training programmes,
where the emphasis is much more on the practical side of governing and
managing ethics in organisation, the emphasis in formal educational cur-
ricula are much more on conceptual and theoretical frameworks that can
assist in making sense of the ethical dimension of business. Inevitably,
since universities are also involved in professional and vocational for-
mation, there is also an emphasis on the practical side of governing and
managing ethics in organisations, but this emphasis is countered by the
more theoretical aspects of ethical theories and concepts, macroeco-
nomic theories and frameworks and reflection on the role and responsi-
bilities of business in society.

In a comparison across the four subregions in sub-Saharan Africa, it
is striking that there is much more of an issue-based approach to teach-
ing business ethics in South Africa. Specific business ethical issues that
are pertinent to the South African context, such as HIV/AIDS, whistle-
blowing or Black economic empowerment are integrated into the busi-
ness ethics curriculum. Once more, as in the case of training pro-
grammes, there is also more emphasis on professional ethics in the
Southern and East African regions.

The only noteworthy difference to be detected between the teaching
of business ethics on the undergraduate and the postgraduate levels is
that there is less focus on the postgraduate level on the theoretical foun-
dations of business ethics. On postgraduate level the focus tend to be
more on the macroeconomic, corporate responsibility and ethics man-
agement dimensions of business ethics.

A pattern that emerged with regard to the issue of whether courses in
business ethics are elective or compulsory, is that that there are very few
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purely elective courses on offer. What does occur quite often, however,
is that while a course is compulsory for some students, it is also offered
as an elective for students in other programmes. This practice makes
sense within the context of African universities where academics tend to
have heavy teaching obligations, and consequently often do not have the
luxury of offering purely elective modules.

Themes in Business Ethics Research

A total of 218 research publications was identified across sub-
Saharan Africa and analysed to determine the main themes that have
emerged in research in the region. From this analysis it is clear that three
main focus areas of research are found across this region. These focus
areas are:

Macro economic and systemic challenges: economic ethics, devel-
opment ethics and poverty alleviation, globalisation and social and envi-
ronmental sustainability.

Ethical management and leadership: corporate governance, ethics
management and the prevention of corruption and corporate malprac-
tices.

Theoretical foundations of business ethics: ethical theories, theories
of the modern corporation, management theories, theoretical frame-
works and concepts, and reflections on economic and business ethics as
a field of study.

It is striking that the macroeconomic and systemic dimension is so
prominent in research publications. The macroeconomic and systemic
dimension includes macroeconomic policies, economic development
policies, poverty alleviation and economic globalisation. What is further
noteworthy is that this emphasis on the macroeconomic and systemic
dimension is particularly strong in the two subregions where business
ethics as a field of training and teaching are least developed, viz. West
and Francophone Africa. Two possible explanations can be offered for
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this phenomenon. The first is that the main cause of problems in the
domain of economic and business ethics is perceived to be structural,
rather than functional. The second might have to do with the strong role
of faith-based institutions (universities and NGOSs) in the production of
research in West and Francophone Africa. Theological approaches to the
field of economic and business ethics tend to focus on the macroeco-
nomic and systemic level, rather than on the meso- and microeconomic
level.

Within the Southern Africa subregion, and more specifically in
South Africa, ‘corporate responsibility’ (i.e. corporate moral agency,
corporate citizenship, corporate obligations towards the socio-economic
and natural environment) is also a prominent focus area in research.
However this area of focus is relatively weak in the rest of the sub-
Saharan region and can therefore not be regarded as a focus area for the
region as a whole. This discrepancy probably can be explained by the
relatively well-developed corporate sector in South Africa compared to
the less developed corporate sector in the rest of sub-Saharan Africa.

Two other foci of research across sub-Saharan Africa are “ethical is-
sues in business” (such as HIV/AIDS, gender, cultural clashes, conflict
or interests) and “professional ethics” (such as ethics for accountants,
bankers, public servants). However in terms of the quantity of research
focused on these areas, they enjoy much less prominence than the other
focus areas of research outlined above.

Major Business Ethical Issues in the Next Five Years

Respondents in this survey were requested to indicate what they
foresee as the most important challenges in the field of business ethics
over the next five years. Although responses were varied — as could be
expected — some clear patterns emerged in the analysis of the challenges
that are foreseen. The following four categories of challenges in the field
of business ethics have been identified:
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Global fairness: The challenge around which most of the responses
clustered were the one that indicated that much work will have to be
done in the field of business ethics to develop an economic system that
is fair on a global scale. Specific issues with regard to this challenge that
were identified are:
¢ global standards of economic and business conduct
e respect for human rights
e ethical capitalism
o fairness in international trade
e global poverty alleviation and eradication, and
e regulation of international business and banking transactions

Sustainability: There was also a substantial consensus amongst re-
spondents that sustainable economic development and sustainable busi-
ness practices will be high on the business ethics agenda over the next
five years. Especially the impact of business on the natural environment
has been emphasised.

Business and society: The relationship between business and society
as well as the redefinition of the role and responsibility of business to-
wards society are regarded as issues that will remain prominent on the
business ethics agenda.

Organisational ethics management: Also the governance and man-
agement of ethics in organisations are seen as a challenge that will re-
main pertinent over the next five years. In this regard special emphasis
was placed on the development of ethics management structures and
processes to prevent corruption and fraud in organisations. The govern-
ance of corporate ethics is deemed to remain an important issue, while
the cultivation of ethical corporate culture is tipped to become a more
prominent challenge.
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Conclusions

From the above overview of findings it is clear that there has been
substantial growth in activity in economic and business ethics as a field
of training, teaching and research over the period 1995-2010. The first
attempt at studying business ethics as a field of study on the African
continent in 1995 did not provide a reliable baseline against which the
current state of business ethics in sub-Saharan Africa can be assessed.
However, the 1999 survey by Barkhuizen did provide such a baseline.
Compared to the 1999 survey, which registered activity in the field of
business ethics in only four sub-Saharan countries, the current survey
found evidence of activity in the field of business ethics training, teach-
ing and research in at least twenty countries in this region.

The distribution of activities in the field of business ethics in sub-
Saharan African is still quite skewed. The subregion where most activity
is occurring is Southern Africa, but these activities are almost exclu-
sively concentrated in one country in this subregion, viz. South Africa.
The region were activity is best dispersed across the region is East Af-
rica, where activities were recorded in five countries of that subregion.
In West Africa and Francophone Africa activity in the field of business
ethics remains rather sparse with most efforts focused on advocacy and
research rather than on training and teaching.

The survey has demonstrated the important role that formal networks
play in the field of business ethics. In those regions where there are ex-
isting networks to link experts in the field of business ethics, the survey
process had been much easier and more effective compared to regions
where there were little or almost no networks available to link experts in
the field. It also seems that the existence of an effective network to link
experts in the field also has a positive impact on the growth of the field
of business ethics. The Business Ethics network of Africa (BEN-Africa),
which was founded in 2000 concentrated most of its activities on South-
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ern and East Africa, which also turned out to be the subregions where
most activity in the field of business ethics are currently registered.

A further striking feature of the survey is that the introduction of
business ethics, specifically as a field of training and teaching, is often
initiated by younger — often faith-based — tertiary educational institu-
tions. The reform of teaching curricula in these younger institutions
seems to be a less onerous process compared to curricular reform in the
older well-established universities. In this respect business ethics is no
exception as a field of study, but rather just another manifestation of the
fact that younger institutions often find it easier to introduce innovation
than older institutions with long traditions. This does not imply at all
that business ethics cannot be introduced in older mainstream universi-
ties. The case of South Africa, where business ethics now forms part of
the curricula of most mainstream universities, demonstrates that it is in-
deed possible to mainstream business ethics into the curricula of well-
established universities. It just might take longer to do so in older educa-
tional institutions.

The prevalence of corruption and corporate misconduct in sub-
Saharan Africa seems to have had a definitive influence on how the field
of business ethics has been shaped in this region. The analysis of the ar-
eas of focus of expertise as well as the areas of focus in training pro-
grammes indicated that the main focus in the field of business ethics is
on ethical management and leadership. This indicates a concern to find
practical solutions to deal with corruption and corporate misconduct.
Even in the West Africa and Francophone Africa subregions, where
training and teaching in the field of business ethics is not well devel-
oped, it seems that advocacy to turn the tide of corruption and corporate
misconduct is the dynamo that drives research in economic and business
ethics.

The strong emphasis on the prevention of corruption and corporate
misconduct had the effect of skewing the field of business ethics to-
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wards the meso- and microeconomic levels, with the result that the mac-
roeconomic dimension of business ethics has been somewhat neglected.
This neglect does seem to be recognised by experts in sub-Saharan Af-
rica, as this is the area that most of them identified as the area in the
field of business ethics that should become a priority over the next five
years.
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3.1 WEST AFRICA

Obiora lke

Overview of the West Africa Subregion

There are 18 countries in West Africa all of which belong to the
Economic Community of West Africa (ECOWAS). For practical pur-
poses however, the author was allocated only some 14 countries within
the subregion for study. These are Benin, Cameroon, Chad, Equatorial
Guinea, Gambia, Ghana, Guinea, Liberia, Mali, Niger, Nigeria, Sierra
Leone and Togo. Other countries within the subregion such as Senegal,
Ivory Coast, Mauritania and Burkina Faso were assigned for research
under the Central and Francophone African region. Within West Africa,
Nigeria is the largest country with a population of over 180 million peo-
ple. The other countries mentioned provide another 120 million people,
making the West Africa region an important and demographically large
zone within Africa, with enormous economic, political and natural re-
sources. Nigeria alone has 450 tribes and over 500 independent lan-
guages spoken, within one country. The other countries mentioned to-
gether provide another 500 languages.

There are major ethnic nationalities and groups who live and thrive
beyond state boundaries such as the Hausa, Fulani, Igbho, and Yoruba to
mention but a few. Four major European languages are spoken in the
zone following Africa’s colonial history of the nineteenth and twentieth
centuries, namely: English French, Spanish and Portuguese. In the midst
of plenty, and in spite of the enormous potentials in human, natural and
mineral resources in the West Africa zone, exploitation, bad business
practices, lack of good governance and other historical and structural
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factors have made poverty a reality in the zone. This type of poverty is
both scandalous and unacceptable because the major industrial players
in the global oil, gas and mineral resources industry rake billions of dol-
lars in profit monthly from the countries of West Africa and with a bet-
ter business model, life could be better and sustainable for both commu-
nities and businesses. Getting the systems working is possible under a
motto of sustainable economic development led by socially responsible
businesses and individuals in both the public and private sectors.

Existing Literature

Although a substantial number of publications dealing with the
theme of business ethics were identified in the West Africa region (cf.
Edozien, 2007; Elegido, 1996; Ike, 2001, 2003 and 2004) no literature
could be found that reflects on the status of teaching training and re-
search in the field of business ethics.

Region-Specific Methodological Considerations

The research methodologies utilised in this survey include a desktop
survey of publicly accessible information on websites, a literature sur-
vey, survey questionnaires for individuals and institutions, and personal
contacts achieved through meetings, travels, phone calls and email ex-
changes with individuals who are either practitioners in the field of
business ethics or who have information relevant to the subject of re-
search. Data were also collected from online databases. Individuals of
interest on issues related to business ethics, but of limited literary capa-
bilities were also resourceful in their contributions to the subject of re-
search.

The research identified individuals who put in a reasonable amount
of their time in discussing issues concerning business ethics, or in the
publication of articles in business ethics journals or at institutions, which
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offer elective or mandatory modules or courses on business ethics.
About 50 volunteers collaborated within the subregion with the research
through networking of individuals at different points. They offered in-
valuable help towards this research project. It is worthy of note to state
that the contributions of these individuals were oral. These oral tradi-
tions could impose limitations due to illiteracy of the western languages
of interview such as French and English writing and communication.
But their contributions are very helpful since they give an experiential
account based on knowledge and involvement at the local level of the
market activities where the concepts and issues in business ethics are
practically expressed.

Findings

The findings of this research show the existence and prevalence of
business ethics ideas in traditional and culturally rooted African thought
patterns. These are embedded in the local philosophies and wisdoms of
the people and in the cultures and cultural patterns of the indigenous
tribes of West Africa. Education may be acquired through schools in
modern societies, but many African peoples, who did not and do not at-
tend these koranic or western-style classroom education systems, ac-
quired knowledge and character through traditional models and educa-
tional methods. Such traditional value education was founded on life-
styles that were respectful of creation and environment, of the elders,
and of traditional institutions and the norms of society. Oral interviews
revealed that many of the language groups, tribes and ethnic nationali-
ties in the West Africa subregion have a concept of the market, mone-
tary transactions, agreements, justice, truth, integrity and business ethics
around which local proverbs and religious moral norms were built. For a
person to be respected within the community, one must be respectful of
the traditions left behind by the ancestors, conveyed through culture,
language, art, dance and religious symbols and values. Therefore, people
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in the local communities were expected to live a life of integrity and re-
spect within the family, the clan, the village and the larger society. To
behave contrary was a disgrace to the community and was often met
with stiff punishment.

Irrespective of what has been said of the existence of morality and
general Business Ethical ideas in traditional society, there is of course,
the scientific discipline around the subject which is carried out at the
universities and educational centres of higher learning, including spe-
cialised institutions which offer business ethics as a tool for learning,
teaching and research. Our findings reveal the existence of the following
number of universities in the West African subregion: Nigeria: 147;
Ghana: 13; Guinea Bissau: 4; Liberia: 9; Mali: 9; Chad: 2; Benin Repub-
lic: 4; Sierra Leone: 2; Gambia: 1; Niger Republic: 2; Cameroon: 13;
Equatorial Guinea: 2; and Togo: 2. Most of these universities do not of-
fer specialised courses on the topic of business ethics as an independent
field of study. Observations however show that these institutions gener-
ally offer courses in General Studies at the university level for all stu-
dents on the topics of philosophy, religion and ethics but not necessarily
on the theme of business ethics as a particular field of study, research
and training. The institutions that are involved in business ethics as a
field of teaching, training or research are often private universities,
Christian specialised institutions and seminary institutes. Hardly does
any state funded public institution offer business ethics as course of
study with deepened reflection and academic proficiency in the West
Africa subregion.

In the following sections the following aspects of our findings will
be reported: Terminology and conceptualisation of business ethics,
prevalence and distribution of business ethics in the region, focus areas
in business ethics, themes in teaching in business ethics, themes in train-
ing in business ethics, themes in research in business ethics and the ma-
jor business ethical issues foreseen over the next five years in the region.
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Terminology and conceptualisation of business ethics

It has already been mentioned that the conceptualisation of business
ethics as a specialised field of teaching, training and research in univer-
sities and institutions in the West African subregion is novel and limited.
Likewise, there are only a handful of lecturers who actively engage with
the subject of business ethics in this subregion.

The idea of ethics in business in this subregion is factually existent,
as it is found in the thought patterns, language, practices and moral be-
liefs of the people. People talk of ethics, business ethics and financial
ethically behaviours in their everyday lives with respect to ought-ness,
duty and responsibility. Stealing and cutting corners are censured and
considered morally reprehensible. The idea of justification of acts, the
rightness or wrongness of issues, work, transactions, contracts, buying
and selling are well pronounced in the daily affairs of the people. This
could be seen from the angle that most of the West African countries are
traditionally inclined to the concept of what is good as to be done and
what is evil as to be avoided. Issues are in most cases attributed to some
spiritual or supernatural forces, which in turn influence their day to day
activities. And as such, ethics, including business ethics, comes into play
in all that people do.

There is evidence from the survey that the concept ‘business ethics’
is minimally used in some countries in the subregion, while a good
number of tongues and languages in the subregion refer to other terms
that are related to business ethics. Prominent in this regard are concepts
like ezi onu ahia (good market price), ahia oma na ere onwe ya (good
market sells itself), egbe bere ugo bere (win-win scenario is best strat-
egy; let the kite perch and let the eagle perch too); | bu nkem, abum nke
gi (inclusion, not exclusion; you are mine and | am yours) Nwa ka ego
(a child is more valuable than money); Afam efuna (my name is worth
more than wealth); Nwa m kwuba aka gi oto (my child be fair, ethical
and just). There are other concepts in the Northern Hausa-speaking areas
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of West Africa including Chad, Niger, northern Cameroon, northern
Ghana and Burkina Faso which say: kasua mai chau (a good business; a
good market). It is observed that business ethics as a term is still grow-
ing in its specific understandings in the region. This could be attributed
to the gradual growth and introduction of the concepts of business ethics
in the scientific study of higher learning. Thus, the issue of conceptuali-
sation of business ethics in this subregion has a great potential in view of
the influx of ideas from all parts of the world, which confront traditional
and indigenous knowledge for which the transfer of knowledge and ex-
change across cultures is important. It is this formulation of ideas or
birthing of fresh thoughts that should help improve or advance business
ethics in the West African subregion. The situation can thus be summa-
rised as follows:
o business ethics is developing within the subregion as a specialisation
e there is a limited number of teachers offering courses or doing re-

search in the field

The institutions that teach business ethics are also limited in number,
and as such, rather than studying business ethics specifically, they en-
gage in the wider spectrum of ethics studies including economic ethics,
social ethics, media ethics, and other forms of ethical studies. Such
teaching is normally offered by the disciplines of Philosophy and Theol-

ogy.

Prevalence and distribution of business ethics in West Africa

From the findings of this research it is clear that business ethics is
neither prevalent in the subregion of West Africa, nor is it eloquently
pronounced. It is also not as widely spread as one may expect, knowing
full well that in traditional culture and thought patterns, the values and
issues of business ethics had generally been acknowledged. In modern
society however, the sampled opinion of some of our contacts is that
they hear more of issues of business ethics at the levels of discussions on
Enron, Shell, Chevron, banks, big business and multinational corpora-
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tions. Business ethics does not seem to convey the idea of simple honest
behaviours that teach virtue and character. Students confront the concept
only in the classrooms and at higher university levels. Since state-owned
and public universities do not offer courses on business ethics as a spe-
cialisation, students who were interviewed claimed ignorance of its exis-
tence. The prevalence and distribution in West Africa is thus low. The
cities where big corporations exist have a better chance to develop con-
tent around the topic of business ethics unlike locations where big busi-
nesses do not exist.

Students often do not have the opportunity to study business ethics in
universities because it is not offered and it is not generally public
knowledge. Many stated that if it was offered and known, they would be
glad to study the subject as it resonates with their concepts of morality
and religious values. Research also showed that few teachers share their
knowledge on this subject matter with their students, because the teach-
ers themselves are neither specialised nor tutored. Let it be said that
business ethics is generally found in people seeking postgraduate studies
who already possess their first degrees and seek to obtain a second or
higher degree such as the master’s. Often, it is difficult to find students
desiring to carry out research at the first degree level in the subject of
business ethics. Candidates for business ethics in many of the countries
under study are rather people who are graduates. This study shows the
prevalence, distribution and participation of individual teachers and in-
stitutions in business ethics as a course of study within the subregion, as
listed below:

Benin Republic: There are four universities in the country. But none
of these universities offer courses on business ethics as an elective sub-
ject. Such course is only offered by the Institute of Justice, Development
and Peace run under Father Raymond Goudjo, German trained Director
of the Institute. The centre conducts theoretical and practical courses in
business ethics.
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Cameroon: Of the country’s nine universities, only the Catholic
University of Central Africa located in Yaoundé teaches and offers
business ethics in its curriculum as a subject for research and teaching.
And this is happening in a country which is described and rated by
Transparency International on their Index as the most corrupt country in
the world. In Cameroon, public universities do not offer business ethics
as a field of study. The undergraduates only take some elective courses
in the areas of philosophy, management and social sciences and admin-
istrative courses.

Chad, one of the poorest countries in the Sahel regions of Africa
with a predominantly Muslim population has been embroiled in inter-
mittent wars within and without for the past 20 years, making it virtually
impossible for development to take place. Even though it established a
University in 1971, located in N’Djamena the capital of the Saharan
country with affiliations to the National School of Administration and
the National Institute, there is a complete absence of the topic and sub-
ject of business ethics at any level. Mandatory Courses in social studies
and administration are offered as part of the curriculum of studies.

Equatorial Guinea, a Spanish-speaking country has two universities
with no business ethics as a field of study or research, teaching or train-
ing in any of them. During the course of this research, | visited this
small island country, richly endowed, but ruled by a dictator for life who
is in charge of virtually everything — businesses, lives and resources.
With a very small size and population, Malabo its headquarters, is a de-
veloping tourist centre, richly endowed with oil wealth spread unevenly.
There is thus a need for the inculcation of business ethics in its culture
and society, both for the foreign multinationals drilling oil in that coun-
try, and for the citizens, especially the youth.

The Gambia, located on the shores of the Atlantic on the south and
bounded by Senegal on the other three sides is a highly populated Mus-
lim country on the West Coast, a tourist destination in West Africa.
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Business ethics is not taught in any institution. During the conduct of
this research, | was able to visit the only university in the country, lo-
cated in Kanifing, south of Banjul and operating since 1996 and started
with funding from the Islamic Development Bank. Business ethics as a
course of teaching does not exist on the curriculum of studies of this
university. There are large numbers of promising young lads who would
benefit from school education, but poverty and lack of access remains a
great handicap in this nearly water and land locked country. There are
not sufficient teachers to offer the basic subjects of business ethics and
many students do not have knowledge that such a subject exists. The
university is still young and is facing infrastructural challenges. Nation-
als of other countries take over this responsibility.

Ghana is a culturally rooted country with great potentials of human,
material and natural resources within the subregion of West Africa. A
country with a population of over 20 million people, 6 public universi-
ties, 7 professional institutions; one regional university and 9 private
universities, Ghana has all it takes to be prolific and efficient in the dis-
cipline of business ethics as a field of study and research. On the topic of
business ethics, in Ghana some universities and higher learning institu-
tions offer courses on business ethics such as the elective and compul-
sory courses at the University of Ghana, Legon, where the GIMPA
(Ghana institute of Management and Public Administration) is also situ-
ated. The Catholic University College of Ghana offers courses on Catho-
lic social thought and business ethics as part of its philosophy and reli-
gious courses. Other universities which carry out specific studies in the
area under discussion are the Kwame Nkrumah University of Science
and Technology, University of Cape Coast, Cape Coast University of
Education, and the Winneba University for Development Studies. The
Christian Service University College of Ghana, Fiapre, Sunyani and
some other Christian oriented private university faculties offer basic
studies on the subject of ethics and religion.
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Guinea, with just one university recently opened in 2007, is still
grappling with infrastructural development, governance issues and need
for professionals to manage its curriculum and programmes at Conakry,
the capital city. The subject of business ethics is not available on its
timetable yet.

Guinea Bissau, which speaks Portuguese, the language of its former
colonial ruler, has four universities. The Amilcar Cabral University —
since 2008 suspended for three years in that country; The University of
Colinas de Boe; The University Lusofona, an extension of the Portu-
guese university bearing the same name; and the Jean Plaget University.
The subject of business ethics as a field of study, teaching and research
is virtually absent.

Liberia has one of the oldest universities of Africa, founded in 1862
as the Liberia College under the United States of America and later be-
coming a fully independent university in 1951. The University of Libe-
ria is a publicly funded institution of higher learning located in Mon-
rovia, Liberia. With five colleges, three professional schools and three
graduate programmes, the College of Business and Public Administra-
tion offers general courses on ethics, religion and business studies. Libe-
ria has just emerged from a destructive and damaging war, whose effects
still linger to this day. There are no specific offerings on business ethics
as a subject for teaching, research or training.

Mali, a majorly Muslim populated country has the world’s first and
oldest university located at Timbuktu and founded in the 11th century
during the height of the reign of the great Alhaji Mansa Kankan Musa of
the famous historical Mali Empire. It was founded as an Islamic centre
of learning and has remained so till date. In the present times, another
university has been constructed at Bamako, the country’s capital city.
The Islamic university trains students in various professions and gradu-
ates them for the challenge of today. It did not show from our studies
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that the subject of business ethics is offered to the students, nor do the
teachers have the training, research and expertise in the subject.

Niger Republic has one university known as the Islamic University
of the Niger which has no course on business ethics. The country is hard
hit by the Sahel region’s bad weather and the Sahara desert has engulfed
it completely. Much effort is spent, trying to develop the county despite
natural disasters and difficulties. The subject of business ethics is absent,
even though there is a study of Islamic culture and religion connotations,
of the Koran, and of the Surah and the Hadith of the Prophet.

Nigeria is the largest and richest country in West Africa and the most
populated black nation on earth. With a population estimated at over 180
million people, Nigeria has about 147 universities, and only recently in
2011, another 9 Federal universities were licensed by the Federal Gov-
ernment. There are over 40 private universities in the country; many of
them owned by Christian denominations, church groups, and individual
and private interests of different persuasions. The private universities of-
fer courses on the subject and discipline of business ethics with curricu-
lum, content, research themes, training and teaching staff. The Pan-
African University in Lagos was the first privately licensed university in
Nigeria with linkage to the Catholic Church. It has the best organisa-
tional and capacity structures for research, training and teaching on
business ethics. The Lagos Business School does training for personnel
of banks, firms, organisations, government top staff, management cadres
and the civil and political leadership of the country. The Catholic Insti-
tute for Development, Justice, Peace and Caritas (CIDJAP) founded in
1986 in Enugu sets itself to address the need for filling the gap in society
by training middle and top people in social ethics, business ethics, po-
litical ethics, economic ethics, cultural ethics and other areas of profes-
sional ethics. Furthermore, the Catholic Institute carries its training be-
yond its doors to institutions, people and groups outside through anima-
tion, training workshops, weekend seminars and engagement of civil so-
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ciety to focus on issues of the environment, ecology and climate change,
the international debt question, the trade in arms and narcotics, prostitu-
tion and child trafficking to mention but a few. CIDJAP works through
theory and practice and partners with affiliate institutions such as the
newly established Godfrey Okoye University, a private Catholic institu-
tion of the Diocese of Enugu. There has been some form of Islamic eth-
ics and business ethics at the Bayero University in Kano, northern Nige-
ria. The Growing Businesses Foundation in Lagos (2000) initiated by
one of Nigeria’s leading female voices, Ndidi Nnoli-Edozien engages in
dialogue with conglomerates doing businesses in Nigeria, challenging
them on the issues of corporate governance, sustainability and corporate
social responsibility. The University of Nigeria, Nsukka, and other pri-
vate and a few public universities, the Enugu University of Science and
Technology which has a business school, and the University of Ibadan
make a strong contribution to business ethics as a field of learning, train-
ing and research in Nigeria.

Sierra Leone has two universities namely, the former Fourah Bay
College which is today the University of Sierra Leone and the Njala
University, established as a public institution by the Universities Act of
2005. After the war which ravaged the country, effects of the war has
made it practically impossible for any meaningful engagement with
studies on business ethics, although the country is involved in the large-
scale production and mining of mineral resources such as gold and dia-
monds, which make it a haven for criminals, smugglers and multina-
tional firms who often do not pay tax and engage in unethical conduct.

Togo, a small country in West Africa has continued quietly to gain
from its British and German colonial history through sustaining an envi-
ronment of peace to ensure progress and development. There are two
universities, namely the University of Lome and the newly created
Catholic University of Togo, an affiliate of the larger Catholic Univer-
sity of West Africa, owned and managed by all the catholic bishops of
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the francophone countries in West Africa. The subject of business ethics
is not fully developed, but is approached from the point of view of ethics
and management of society.

Focus areas in business ethics

Business ethics in the West Africa subregion focuses on a variety of
issues related to the meaning and ethical justification of the day to day
business encounters or transactions in which people engage. There are
some areas that have been identified as the areas of concern by people
that do business ethics in the subregion of West Africa. These areas in-
clude:
e social responsibility in the management of business
e corporate governance
e corporate compliance and ethics
e public sector governance
e ethics and employees
e corporate social responsibility
e work ethics, and
o traditional legal reasoning and business rationality

In these areas, the scholars of business ethics reflect on issues related
to the justification of business, and the moral rightness or wrongness of
some business transactions which have the potential of being harmful to
the human person.

Themes in training on business ethics

The themes that have been developed in training on business ethics
in the West Africa subregion focus on exploring the role of Businesses
in the development of a nation. Sustainable economic development must
be led by socially responsible businesses and people. Only through this
means can good governance and democratic ideals have an impact on
the concrete lives of people. Business education in public and private
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universities and institutions is critical and the position of the faith-based
organisations is to consider business as a calling.

Themes for training in business ethics include issues of sustainabil-
ity; subsidiarity and solidarity issues; the role and protection of the Afri-
can family in business; the protection of women and youth from exploi-
tation; the prevention of war and the promotion of peace and dialogue;
corporate governance; the role of labour in promoting a dignified human
existence; community and businesses relations (as in the Niger Delta re-
gions and in the mineral and oil producing countries); between nature
and nurture; and between governments and their people so that business
concerns do not harm or exploit people.

Themes in business ethics research
The major themes in business ethics research are:

e corporate governance, which involves the proper role and model of
distinguishing competencies and driving an organisation without
conflict of interest and under clear division of labour

o employment issues and the management of employer and employee
conflict

e traditional social market economy in a global environment, whereby
inclusive and not exclusive economic practices hold sway

e granting access to the voiceless and the poor so that this world would
be governed by win-win scenarios and the poor retain their dignity

e family values in the world of business

o the care for creation and environmental protection, and

e youth and growing issues of unemployment

Major business ethical issues in the next five years

There are key issues to engage business ethics in the next five years
in West Africa, some of which will be the urgent matters of linking
business with society for living together harmoniously. Globalisation
has set in with its major agenda to break down barriers. It brings a lot of
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good things to humanity, but also introduces challenges which humanity

must face collectively and individually.

e environment and justice issues related to natural resources and re-
sources control

e employment and work related issues

e management and ownership and the corporate governance function;

e international business practices in African countries and corporate
social responsibility and investments

e terrorism, security issues, cross border trading in arms and drugs

e business as a good servant promoting the common good and human
dignity, and

e the management and use of means of modern communication, the
media and the tools of information and communication technology

Conclusion

We cannot do businesses without offering a level playing ground, re-
specting human dignity, respecting ownership and private property,
promoting family values, encouraging and asserting the rights of indi-
viduals and communities, and without protecting them from exploita-
tion, bad laws and big businesses that have grown bigger than nations
and people. Ultimately, what matters is happiness and that human beings
are served by businesses. Business ethics therefore emerges as an oppor-
tunity and platform for change and inclusion of human values in the way
companies, corporations, governments, individuals and people manage
their affairs, relate to the environment, control and manage resources
and create an environment for peace, prosperity and development for all.
The language of business ethics is one of inclusion, not exclusion.

Worldwide, humanity has experienced recent historical develop-
ments captured under the theme of globalisation. Globalisation has led
in our times to communities, cultures and nations fast becoming united
in ways and through means which had hitherto been thought to be im-
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possible. The coming together of the various groups takes place not only

through economic mergers, political integration, trade agreements and

the like, but also through the use of recent technological discoveries.

Globalisation has its advantage, but its pitfalls are also apparent. In the

African setting, many have pondered on the overall effect of this phe-

nomenon on the peoples and cultures of the continent. Business ethics is

about sustainability. Short-term sacrifices lead to long-term gain. Sacri-
fices are only made, voluntarily for goals and ideals we believe in, and
when we have confidence in those who may lead us there. Leadership
therefore, become ever more important in this agenda for changing Af-
rica’s negative image, whether through the media or by those other lev-
els involved in managing human affairs, the centres of social, academic,
cultural and political change in the West and elsewhere.

In conclusion we recommend:

o that those who are engaged as teachers, trainers and students, and
who work in the field of business ethics as practitioners enhance
their collaboration and increase their activities in the West Africa
subregion and globally

o that universities in the West Africa subregion increase their curricu-
lum and content of teaching, research and training to ensure that fu-
ture students are instructed fully in the wisdom of Business Ethic for
a better society, and

e that inter-university journals, symposia and workshops be organised
to increase awareness of the urgent necessity of business ethics
amongst all levels of society, including the big global business play-
ers; communities; governments; individuals, civil society groups and
faith-based organisations
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3.2 SOUTHERN AFRICA

Marilise Smurthwaite

The countries included in this subregion were: Angola, Botswana,
Lesotho, Malawi, Mauritius, Mozambique, Namibia, South Africa, Swa-
ziland, Zambia, Zimbabwe.

This subregion has a combined population of over 148 million and is
characterised by a great diversity in languages. While our questionnaire
was in English, which is the official language of some of the countries
(e.g. Zambia; Namibia), a country like South Africa has 11 official lan-
guages, of which English is one. In Zambia, in addition to English, there
are 70 other languages used. In countries like Malawi and Mauritius,
English is one of the languages used. Electronic communication still
poses challenges in some countries in the subregion, as will be explained
in this article.

Existing Literature

The existing literature on business ethics as a field of teaching, train-
ing and research consists of a study by Milanzi (1997) focusing on East
and Southern Africa; a study by Rossouw (1997) focusing on South Af-
rica; a master’s thesis by Barkhuysen (1999) focusing on Africa, a jour-
nal article by Barkhuysen and Rossouw (2000) based on the said thesis
and an unpublished study on teaching business ethics at three South Af-
rican universities by Woermann and Hattingh (2009).

Milanzi’s study (1997) found an information deficit in the field of
business ethics. Business in East and Southern Africa saw ethics “as a
necessary condition for profitable business management” (1997: 1550)
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while governments acknowledged the destructive economic effects of
corruption and issued various laws and policies related to business eth-
ics. The study found no agreement on terminology for business ethics. In
academia, most institutions of higher learning had no business ethics al-
though Milanzi makes an unsubstantiated claim that 65% of these had
business centres, established to deal with issues relating to business eth-
ics, although these were in the early stages. While some business ethics
issues were dealt with in law departments or specialised units, no busi-
ness ethics was taught as a separate subject. Instead, Milanzi claims that
in 15 countries, business ethics was included in commercial, law or
management courses though these were not substantive inclusions. Very
little research, consultancy or publication had been done, although there
were some studies or publications on organisational culture, business
ethics, legal norms and alterations in pricing behaviour in respect of
trade liberalisation (1997: 1552). Research and consultancy were gener-
ally focused on managerial problems or organisational constraints rather
than on business ethics (1997: 1552). There were a few work-
shops/seminars/conferences/symposia in the private and government
sectors that discussed ethical issues, but there was little cooperation be-
tween business and academic institutions.

Rossouw’s study (1997) found business ethics was part of the theo-
retical and practical landscape in South Africa but there was little reflec-
tion on business ethics as academic field as such. Politicians, academics
and business leaders agreed on the need for business ethics and were
aware of corruption. ‘Business ethics’ was the most widely used term
used to refer to the field of business and economic ethics, and both aca-
demics and business leaders focused on normative rather than meta-
ethical issues. The ethical issues that were identified by business and
academia as most pertinent reflected the South African context at the
time. The most important being: building a moral business culture, af-
firmative action, work ethic and improved productivity, information se-
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curity and the relationship between business and society. Less important
issues were worker participation, decision-making, development of ethi-
cal codes, bribery and moral decision-making. At tertiary institutions,
teaching of business ethics varied considerably. At universities, business
ethics could be compulsory, elective, not exist at all or be integrated into
subjects like marketing, human resources and strategic planning. Inte-
gration of business ethics into curricula was either formal or informal.
Informal integration was the most common approach meaning business
ethics was supposed to “happen” on its own, without business ethics ex-
pertise. In some cases, and to a limited extent, business ethics was also
taught by departments such as philosophy. All technikons incorporated a
business ethics component in the business management course. Most re-
search in business ethics was done as part of an MBA or other degree,
and not in specialised business ethics degrees. Between 1987 and 1995,
there were 64 articles and 7 books published on some or other aspect of
business ethics. Very limited cooperation existed between academia and
the private sector and was mainly confined to academics teaching the
business ethics component of corporate training programmes and some
consultancy to develop codes of ethics.

The journal article by Barkhuysen and Rossouw (2000), based on the
Master’s thesis by Barkhuysen (1999), deals with the way in which the
academic field of business ethics has been institutionalised in Africa
(2000: 230) as well as the strengths and weaknesses of Business Ethics
as academic field. Most literature and reflection on business ethics was
either of European or North American origin, with no comprehensive
picture of business ethics in Africa emerging at the time due to the
youngness of the field in Africa. This study noted two views on the cen-
tral focus of business ethics, one being that it studies the ethical dimen-
sions of business; the other, that it improves the behaviour of those in
business. Most attention was focused on prescriptive ethics, followed by
descriptive ethics, mostly at the micro and meso levels. Little attention
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was given to the macro-ethical level or to meta-ethics. Teaching of busi-
ness ethics was found in 6 African countries viz. Egypt, Ghana, Kenya,
Nigeria, Uganda and South Africa. 77 courses were found, 55 under-
graduate and 22 postgraduate, within 40 departments or business schools
at universities in these 6 countries. While there were more courses at
undergraduate than at postgraduate levels, most were part of another
course in a host discipline such as Human Resources, Business Man-
agement, Philosophy etc. These courses were also focused on the micro
or meso levels and were normative or descriptive. The study found 130
articles and 37 books, i.e. a total of 167, with most articles originating in
South Africa, followed by authors not resident in Africa, followed by
Kenya, Uganda and Nigeria. Research was largely focused on descrip-
tive or normative issues with little attention being paid to meta-ethics.
Most research focused on the micro level, followed by the meso level,
with little at the macro level. Professional associations and interaction
were evidenced by 7 centres (in Kenya, Nigeria, South Africa, and
Uganda) and 4 institutes (in Egypt, South Africa and Uganda) which
dealt with business ethics largely from a normative perspective. None
had business ethics as its total focus. In addition, there was the BEN-
Africa network and 6 conferences/seminars which had been held in
Kenya, South Africa and Uganda. The study concluded that business
ethics was an emerging academic field in Africa, with most activity be-
ing in South Africa. It recommended further study on business ethics as
academic field and highlighted the lack of African case studies.
Woermann and Hattingh’s unpublished study (2009) (permission to
refer to this granted by Woermann) is a comparative study of teaching
methods in business ethics. Its goal was to identify current strengths and
challenges so as to propose guidelines for teaching business ethics. The
study aimed to discover what students thought about content and teach-
ing strategies of applied ethics courses in accounting programmes and
how teaching strategies could be improved. It compared experiences
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across 3 prominent universities using interviews with lecturers and a

survey with students for purposes of data collection. As it is not yet pub-

lished, findings, conclusions and recommendation will not be detailed

here.

Research Process and Methodology

The following process was followed:

Selection of research team: Potential team members received email
invitations in February 2009. Names had been selected from the
BEN-Africa address list and from contacts of the subregional coor-
dinator in order to have team members in each country in this subre-
gion. Unfortunately, this proved impossible due to poor response to
the invitation. The team selected from available responses comprised
six South Africans, two Zimbabweans, one member in Botswana and
one in Lesotho. All research team members were volunteers and
some proved more able than others to obtain the required informa-
tion. This proved to be one of the constraints in the methodology.
Allocation of areas: The subregion comprised of Angola; Botswana;
Lesotho; Malawi; Mauritius; Mozambique; Namibia; South Africa
(divided into Gauteng, Natal, Western Cape, Eastern Cape, Northern
Cape, Free State, North West Province, Mpumalanga and Limpopo);
Swaziland; Zambia and Zimbabwe. Particular areas were allocated to
each of the research team members.

Stage 1: Identifying and contacting potential survey participants: In
March 2009, team members were sent relevant documents to assist
them to identify individual and institutional expertise in business eth-
ics as defined for survey purposes.

Stage 2: Data collection. Individuals and institutions were requested
to complete the relevant questionnaire, either online at the
globethics.net website, or electronically by email or in hard copy.
Unfortunately, contact with potential participants did not necessarily
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translate into completed questionnaires. The online version was
technically difficult for some participants and some did not return
questionnaires. In addition, contact with certain research team mem-
bers to ascertain if or what information they had acquired, proved
difficult. Of the ten research team members, six submitted details of
people and institutions contacted or problems experienced in contact-
ing people. Contacts as at September 2009 are indicated in Table 1.

Area Institutions contacted Individuals contacted
Eastern Cape 4 7

KwaZulu-Natal 5 8

Western Cape 3 11

Gauteng 59 59

Lesotho 1 2

Total 72 87

Table 1 Contacts of institutions/individuals by September 2009

*Many of the 59 institutions in Gauteng were not academic institutions or eth-

ics centres per se but included a variety of enterprises in an attempt to estab-

lish where and how business ethics teaching and research might be found.

Of the individual questionnaires that were distributed, 18 were re-
turned, and of the institutional ones, 4 were returned. As a conse-
quence, data also had to be collected by means of desktop searches
of universities and other educational institutions’ websites to ascer-
tain whether business ethics was addressed in these institutions.
Electronic addresses were obtained from the World of Learning da-
tabase. Table 2 gives the results of these searches.

As indicated in this table, in certain areas websites were unavailable
or fairly basic, thus hampering searches. Other useful sources of
data, particularly for evidence of publications and research in the
field, were desktop searches of known authors and the use of data-
base analysis. The latter included the Africa-Wide: NiPAD database.
The St Augustine College library also provided useful information
on master’s and doctoral research done at this institution.
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Area No of learn- | Accessible/not | Evidence | Comment
ing institu- accessible found of
tion web- business
sites ethics
searched courses
(some are
universities
of technol-
ogy)
Angola 3 universi- Not accessible | No
ties
Botswana 1 university | Accessible Yes No individual
questionnaires
were received
from Botswana
Lesotho 1 university | Accessible No Yet anecdotal
information
suggests that
there is busi-
ness ethics at
this university
Malawi 1 university | Accessible No
Mauritius 2 universi- Accessible No
ties
Mozambique | 3 universi- 2 not accessi- No
ties ble
Namibia 1 Accessible No
South Africa 23 Mostly acces- Yes At least at 13
sible institutions
Swaziland 1 Accessible No
Zambia 2 1inaccessible, | Yes
1 accessible
Zimbabwe 5 Accessible No Yet anecdotal

evidence sug-
gests there is
business ethics
here

Table 2 Desktop searches: results for Southern African subregion

e Stage 3: Data analysis: This stage of the research process involved
analysis of all data by the subregional coordinator. Data included
questionnaire responses exported from the centralised databank in
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Switzerland and all data from desktop and database searches. Data
relating to each main area of the questionnaire was sorted into
themes and categories were refined. Below the findings that emerged
from the data analysis is reported.

Findings

Terminology and conceptualisation of business ethics

Individual questionnaires indicated that the term “business ethics” is
most commonly used in English to refer to the field of business and eco-
nomic ethics, while the Afrikaans (an official language in South Africa)
terms most commonly used are Sake-etiek and Besigheidsetiek (both
translated as business ethics). Institutional questionnaires indicated
terms used were: “professional ethics” (or professionele etiek in Afri-
kaans), “business ethics” (or Sake-etiek in Afrikaans) and Korporatiewe
bestuursgedrag (in Afrikaans, translated as corporate governance). The
variety of terms reflected in the individual questionnaires as well as their
incidence is summarised in Table 3 below.

English Times men- Afrikaans Times men-
tioned tioned
Business ethics 12 (including Sake-etiek 8
translations)
Management ethics 2 Besigheid- 6
setiek
Business law and ethics 1 Bestuurse- 2
tiek
Corporate governance and 1 Bemark- 1
ethics ingsetiek
Economic ethics 1 Aankope 1
etiek
Economic and business eth- | 1
ics
Enterprise ethics 1
Ethics of marketing 1
Ethics of purchasing 1

Table 3 Terminology and conceptualisation of business ethics: Individuals
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It is clear that business ethics is the most frequently used term, (as
also found in Rossouw’s 1997 study) followed by Sake-etiek and Be-
sigheidsetiek, which are the Afrikaans version of the English term busi-
ness ethics.

Prevalence and distribution of business ethics

In this subregion, most expertise and capacity in the field of business
ethics is concentrated in South Africa, specifically in the Western Cape
and Gauteng followed by the Eastern Cape and Natal. Also noteworthy
is the apparent lack of business ethics expertise in many areas, some of
which returned no questionnaires though desktop searches suggested
that business ethics, even if not referred to explicitly, was incorporated
into training or teaching. For example, a desktop search revealed that the
University of Botswana, had a short training course “Executive Devel-
opment Programme for Senior Public Sector Financial Managers” in the
Faculty of Business which incorporated concepts like governance, integ-
rity and sustainability and focused on managerial decision-making, ac-
countability and ethics “as applied in central and local government de-
partments” (University of Botswana). Other examples of this type of
anomaly revealed by desktop searches were courses which included
various aspects of business ethics taught at North West University,
UNISA and University of the Free State, despite no questionnaire re-
turns from individuals at these institutions who have business ethics ex-
pertise. This may mean that there is a greater prevalence, distribution
and expertise in business ethics than the questionnaire returns suggests.

Focus areas in business ethics

Focus areas were indicated by both individuals and institutions. Indi-
vidual focus areas were grouped into four broad themes each of which
comprised various sub-themes (numbers below indicate the number of
times a particular sub-theme was cited as an area of expertise). Most re-
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spondents mentioned more than one area of expertise. Note that where
the term “macro level” is used we refer to systemic issues where the
moral focus is on the economic system. Where the term “meso level” is
used we refer to issues at the organisational level where the focus is the
moral responsibility of enterprises to society. Where the term “micro
level” is used, we refer to issues within the enterprise where the focus is
on areas like individual moral decision-making on particular issues or on
internal policies etc. The results of the data analysis were as follows:

e Theme 1: Ethics and business ethics including business ethics as
academic field (3); teaching business ethics (3); professional ethics
(2); ethical /normative theories (2); rational choice theory (2) (total:
11).

e Theme 2: Ethics at macro level including globalisation (1); global
ethics(1); global bioethics (1);ethics and economic systems (2) and
economic justice (1); sustainability (1) and environmental ethics (3)
(total: 10)

e Theme 3: Ethics at the meso level including corporate social respon-
sibility (5) social responsibility (1); corporate citizenship (1); catho-
lic social teaching and corporate responsibility (1); governance of
corporations (3) and of corporate ethics (1); corporate reporting (1);
the corporation (1); corporate agency and identity (2); and the ethics
of corporate entities (1); codes of ethics (1); ethics in the workplace
(1); organisational ethics (1); creating organisational ethics infra-
structure (1); and integrity management (1) (total:24).

e Theme 4: Ethics at the micro level including ethical business leader-
ship (1); leadership ethics at work (1); unethical business practice:
corruption (1) anti-corruption (1); corporate misconduct (1) and
fraud (1); specific ethics issues or activities such as HIV/AIDS (1);
cross-sector collaboration (1); employment screening (1); responsi-
ble (ethical) investing (1); and the role of pharmaceuticals especially
in the developing world (1); ethics of persuasion (1) (total: 12).
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e The above information suggests that most expertise and focus cen-
tres at the meso level, particularly in areas like corporate social re-
sponsibility, ethics and the corporation and corporate governance.
Much less focus is found in themes 1, 2 and 4 and these are fairly
equitably represented. That fewer people focused on ethics at the
macro level and on business ethics as academic field, is a similar
finding to that of Barkhuysen and Rossouw (2000).

Institutional responses indicated a predominant focus on professional
ethics, corporate governance, managing ethics and corruption preven-
tion. The focus once more seemed to be predominantly on the meso
level and on normative rather than on meta-ethics.

Themes in training in business ethics

The main focus of training is ethics in the context of the organisa-
tion, whether at the meso or the micro level. 38% of training themes fo-
cused on organisational ethics, 17% on unethical behaviour and coun-
termeasures, 13% on ethical dilemmas and decision-making, 10% on
governance and ethics and 10% on ethics as applied to or for particular
groups or professions. Only 8% of training focused on sustainability and
only 4% on theoretical aspects of business ethics. Table 4 shows the
main themes covered in training and how often they were mentioned.

Themes Includes Times mentioned
Organisational ethics Managing and devel- 18

oping ethics, ethical
workplace culture and
ethical codes, CSR, CSI

Unethical behaviour and Fraud, corruption, 8

countermeasures anti-corruption meas-
ures, whistle-blowing

Ethical dilemmas and 6

ethical decision-making

Ethics applied Accountancy ethics, 5

professional ethics,
medical ethics, ethics
in the public service
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Governance and ethics 5
Sustainability Sustainable develop- 4
ment and reporting,
consumer activism

Business ethics Introduction to, con- 2
cepts

Table 4: Themes in training

Themes in teaching business ethics and elective/mandatory status of
business ethics courses

There were a total of 106 modules in which business ethics was
taught, 63 at undergraduate level and 43 at postgraduate. At undergradu-
ate level no modules were offered as electives only. Out of 63 modules,
40 were compulsory, with 9 being compulsory and elective and 14 giv-
ing no indication of compulsory or elective status. At postgraduate level,
of 43 modules, 19 were compulsory, 2 were elective for some students
and compulsory for other students, 6 were electives only and 16 were
unspecified. At undergraduate level there were 5 main themes to be dis-
cerned in the teaching of business ethics, while at postgraduate level 4
themes emerged. The themes and number of modules are reflected in
Tables 5 and 6 below.

Theme Number Examples of subthemes
Business ethics theory 16 Normative ethical theory
Ethics for specific pro- 4 Accounting, financial
fessions planning

Macro level themes 12 Macro ethics, Sustain-

able development, glob-
alisation, environmental
ethics

Meso level themes 17 CSR, corporate govern-
ance, managing ethics,
codes, ethics and tech-
nology

Micro level themes 14 Affirmative action,
HIV/AIDS, ethical leader-
ship and decision-making

Table 5 Themes and numbers of undergraduate modules
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Theme Number Examples of subthemes

Macro level themes 13 Ethics and economic sys-
tems, globalisation, sus-
tainability

Meso level themes 18 Ethics and corporations,

CSR, corporate govern-
ance, managing ethics

Micro level themes 7 Ethical leadership, whis-
tle-blowing, HIV/AIDS,
black economic empow-

erment
Ethics for specific pur- | 5 Auditing, accounting,
poses public service, media
workers

Table 6: Themes and numbers of postgraduate modules

The results above suggest, therefore, that at undergraduate level
there is a fairly even balance between modules which give foundations
for ethics, business ethics and applied ethics; and modules which deal
with ethical business issues on the macro, meso and micro levels. It is
noteworthy that at undergraduate level most modules are compulsory
and that as a single sub-theme/category, CSR and general business eth-
ics modules seem to have the most compulsory taught modules. There
are no modules which are purely elective: if they are elective for some,
they are also compulsory for others. Within the main themes there is di-
versity, often reflected in one or two course or modules per sub-theme.
CSR is an exception to this, with four compulsory modules.

At postgraduate level, the focus differs in some respects from under-
graduate with little focus on business ethics per se, and less focus on mi-
cro-level issues. Most focus is on the macro and meso levels and on eth-
ics for specific purposes. Fewer modules are compulsory: 31% at the
macro level, 55% at the meso level, 29% at the micro level. However,
60% are compulsory for the theme Ethics for specific purposes. When
compared to undergraduate, postgraduate themes also exhibit a greater
concentration of sub-theme content. So, for example, at the macro level,
there are 5 modules on the ethics of economic systems and 4 on sustain-
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able development, while in the meso category, there are 7 on corporate
governance, 4 on the corporation, but only 2 on CSR. At the micro level,
sub-themes are single instances as in the undergraduate modules. Per-
haps these postgraduate findings are cause for concern in that little focus
is placed on business ethics as academic field, which would surely be
important for future research in this area.

Themes in business ethics research

In the Southern African subregion, a total of 115 research publica-
tions were identified for the period 1995-2010, in contrast to the 71 in
South Africa identified by Rossouw (1997) and the 167 in Africa identi-
fied by Barkhuysen and Rossouw (2000). These Southern African publi-
cations could broadly be categorised into 4 main themes and 20 compo-
nent sub-themes. The main categories comprised theoretical aspects
in/of business ethics and issues and challenges at macro level, at meso
level and at micro level. Each category had several sub-themes which in
turn comprised further sub-sub-themes. The sub-themes indicate most
research was done in the area of CSR (15%), corporate governance
(11%) and economic justice/justice (11%), ethics (9%) and social and
business issues (9%). This was followed by research into business ethics
(theory, teaching) (8%). The remaining 14 sub-themes represent 5% or
lower in respect of the total of 115 research publications. Much of the
research was done in South Africa, rather than being widely representa-
tive of Southern Africa as a whole. This does not necessarily mean there
is no research output in other countries, but relates to the fact that all
questionnaires returned were from South Africans and most research
found on the NiPAD database or library records was also South African.
That there is other research in Africa is borne out by a desktop search
which revealed that, in the field of international development and policy
research, we found some research projects or publications related to the
business ethics field in Angola and Mozambique, under the auspices of a
Norwegian research institute which cooperates with African institutions.
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A few of these papers/publications are co-authored by African authors.
Topics include business ethics for MNCs (1, Angola); CSR (3 Angola),
poverty reduction/monitoring (2 Mozambique; 1 Angola), and research
areas such as international ethics and global governance. What may be
of concern in the Southern African subregion is that there is little re-
search being done specifically on business ethics as academic field, with
more being done in areas like CSR, corporate governance and economic
justice. Given the South African origin of the research, perhaps this may
be seen to reflect “‘problem areas’ in this country. However, the data per
se, gives no empirical indication as to the rationale for areas of research
choice.

Table 7 presents the sub-themes of the 115 publications, the number
and percentage of publications in each sub-theme in descending order,
and the main theme area to which each belongs.

Theme Number Percentage | Level
Corporate social re- 17 15% Meso
sponsibility (CSR)

Corporate governance | 13 11% Meso
Economic justice/ Jus- | 12 10% Macro/meso/micro
tice

Ethics 10 9%

Social/business issue 10 9% Meso
Business ethics 9 8%

Corporations 6 5% Meso
Corporate citizenship 5 4% Meso
Responsible Investing 5 4% Meso/micro
Unethical business 5 4% Meso/micro
practice

Economic systems 5 4% Macro
Ethics and Account- 4 3% Meso/micro
ing/for account-

ants/auditors

Cultural justice 3 3% Macro
Economic ethics 2 2% Macro
Leadership 2 2% Meso/micro
Ecology 2 2% Macro

Book reviews 2 2%

Human development 1 9% Macro/meso/micro
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Ethical decision- 1 .9% Meso/micro
making

Other 1 9%

Total 115 100

Table 6: Themes and numbers of postgraduate modules

Thus 44% of the research is at the meso level only, with another 41%
also partly including this level. 20% includes the macro level and 25%
the micro level (latter percentages obtained by adding together percent-
ages in column 3). While these additions would not necessarily be
mathematically accurate, they can indicate the main focus of the re-
search and publications, i.e. overwhelmingly at the meso level. Again
business ethics, ethics and economic ethics together total only 10% of
the total percentage output.

Major business ethical issues

The major challenges and issues in the field of business ethics over
the next five years as seen by both individuals and institutions may be
divided into the following three main themes and their component sub-
themes (numbers indicate times mentioned):

Macro level challenges/issues

e The economic system including: the ethics of capitalism (1); ethical
approaches to ordering economy (1); the legitimate role of the state
in a market driven economy (1); fair trade (3); fair global monetary
system (1); reducing the poverty gap between North and South (2)
[total: 9].

e Response to the global economic crisis, (2), regulation as a response
to this crisis and its implications for business government relations
(2); financial ethics (1); governance and codes of conduct at global
level (1) [total: 5].

e Environmental and human rights issues including: climate change
(4); commercialisation of the commons (1); ecological ethics/issues
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(3); environmental and human rights practices in organisations (1);
human rights (1); sustainable development with specific emphasis on
environmental impact (1); balancing environmental and developmen-
tal objectives (1) [total: 12].

e Macro level total: 26 of which 46% concern environmental and hu-
man rights issues and 35% the economic system.

2 Meso level challenges/issues

e Business and society: including CSR (1) CSR and organisational cul-
ture to support it (1); ways to develop corporate culture conducive to
integrity (1); closing gap between professed ethics and practice (1);
role of business in society (1); governance issues in developing
countries (1); governance of financial institutions (1) ethics and gov-
ernance in small and medium enterprises (1); conflict of interest (1);
disclosure (1); lack of clear guidelines on gifts, sponsorships and do-
nations (1); ethical issues relating to role/contribution of business to
society (1); unethical business practice (e.g. fraud, corruption) (1)
[total: 13].

3 Micro level challenges/issues
e Increased integration of business ethics into business practice (1); in-
creased awareness and practice of codes of conduct by employees

(2); whistle-blowing (1); executive greed and salaries (1); role of

professionals (e.g. accountants) in ethics as professionals and in or-

ganisations (1); vetting of public servants (1) [total: 6].

Of the 45 issues mentioned above as challenges, 58% relate to the
macro level; 29% to meso level and 13% to micro level. This suggest
that the greatest challenges for business ethics are perceived to lie at the
macro level, especially in regard to the economic system and to ecology,
followed by meso-level challenges, with little emphasis on the micro
level. At the macro level there is greater agreement on the main themes
and sub-themes, than at the meso and micro levels which reflect consid-
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erable diversity. Another noteworthy point is that only one respondent
saw the development of teaching strategies for business ethics and
communicating ethics to world leaders as a challenge. What is interest-
ing is to compare the issues raised in this section with the results of the
section on research/publications. Comparatively little research dealt with
the economic system or ecology yet here the challenges of the economic
system represent 35% of the macro-level theme and ecology 46%. On
the other hand, considerable research/publication has been done at the
meso level in areas like corporate governance and CSR which are also
seen as the main challenges at this level. If we compare these findings to
those in the section on focus areas in business ethics (4.3. above), we
find that in the area of the greatest challenges there is little expertise or
focus, with more at the meso and micro levels where fewer challenges
are identified. These discrepancies between challenges perceived and
focus and expertise in research and in the field itself, represent a chal-
lenge for the research community. Neither development of the academic
field of business ethics, nor of meta-ethics is perceived as challenges,
nor has there been mention of the need to develop business ethics case
studies for the region.

Conclusion

General conclusions are that ‘business ethics’ is the predominant
term used to refer to the field of business and economic ethics, that most
expertise is centred in South Africa, mainly in Gauteng, and the Western
Cape, followed by the Eastern Cape, with 5 institutes/centres which are
all in South Africa. Individual focus and expertise is mainly at the meso
level, followed by the micro level, with less at macro level or on busi-
ness ethics as academic field. Institutional expertise is also mainly fo-
cused on the meso level.

The main focus in training is on ethics at the meso and micro levels
in the context of the organisation. In teaching, at undergraduate level
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there is a fairly even balance between modules which provide theoretical
foundations for ethics, business ethics and applied ethics; and those
which deal with ethical business issues on macro, meso and micro lev-
els. As a single sub-theme, CSR and general business ethics modules
seem to have the most compulsory taught modules at undergraduate
level. At postgraduate level, most teaching centres on ethics at meso
level, especially CSR, corporate governance and ethics in relation to the
corporation, with little focus on business ethics per se or on micro level
issues. Most research has been done in South Africa in CSR, corporate
governance and economic justice/justice. It is concerning that there is
little research being done specifically on business ethics as academic
field. The greatest challenges for business ethics are perceived to be at
the macro level, especially in regard to the economic system and ecol-
ogy, wWhere there is little research, focus or expertise. This represents a
challenge and opportunity for the research community in this field.

General recommendations would include greater collaboration by
those in the field, especially in research, given the very small pool of re-
sources and expertise in this region; greater collaboration, research and
publication in the area of meta-ethics, business ethics as academic field
and macro-level issues; development of case studies in and for the
Southern African region, and a repeat survey of business ethics as aca-
demic field at a later date to investigate changes in the region especially
in resources and as to whether there is greater research and expertise in
the areas identified as the main challenges in this survey.
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3.3 EAST AFRICA

Michael Mawa and Jane Adams

Introduction

For the past 40 years the study of business ethics has gained consid-
erable interest across the globe mainly due to an unprecedented high rate
of business related scandals. This has raised concern among ethicists re-
garding the moral foundations of business practice and, certainly, has
helped to fuel a growing public interest in business ethics. Whereas the
voicing of ethical standards was formally a concern of a few exceptional
leaders, today the topic of business ethics is acknowledged to pervade
economics and politics as well as the academic world. As a result, busi-
ness ethics has become an area of great academic interest. However, the
extent of engagement by academics in business ethics globally, nation-
ally and regionally has yet to be fully established.

Occasioned by the need to understand the full extent of this emergent
academic field, a global survey of business ethics was commissioned by
Globethics.net in Geneva. For the purpose of the survey the world was
divided into nine regions which represent all countries of the world. In
the survey individuals and institutions involved in the field of business
ethics were identified to provide information on key aspects of business
ethics including the terms used to refer to business ethics in their na-
tional or local language(s); the training programmes and academic
courses that are offered; the research conducted and publications pro-
duced in the field; and the major Issues and challenges that are foreseen
over the next 5 years.
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This article then presents an analysis of the status of business ethics
in the East African region, which is one of the four subregions in sub-
Saharan Africa. The region surveyed consists of nine countries; Dji-
bouti, Eritrea, Ethiopia, Kenya, Seychelles, Somalia, Sudan, Tanzania
and Uganda. In the following discussion, we review the existing litera-
ture in the field of business ethics as it pertains to the subject as an aca-
demic field in East Africa, before discussing the methodology and fi-
nally the key findings of the survey.

Existing Literature

Literature on business ethics as a field of teaching, training and re-
search in the East African region is extremely limited. Although there
exists some general literature on ethical issues of business, business eth-
ics as academic field has received little attention as an area of research.
A thorough review of the existing literature in the region reveals only
two relevant research works on business ethics as an academic field of
teaching, training and research. These two works are: Milanzi’s (1997)
article, “Business Ethics in Eastern and Southern Africa”, and Bark-
huysen and Rossouw’s (2000) article, “Business Ethics as academic
field in Africa: its current status”.

Milanzi’s article is a seminal work, considering that literature on
business ethics in Eastern and Southern Africa is meagre. It should be
noted that this article included countries in both Southern and East Af-
rica. This article concluded that although ethical issues were prominent
as concerns of both governments and corporations, and an acknowl-
edgement that corruption in Africa has particular obstacles to overcome,
there remained (as of 1997) only scant information regarding business
ethics in the region.

The study determined that there was a lack of common terminology
used to describe or connote business ethics. Milanzi found that “in Tan-
zania and Kenya Kiswabhili terms such as mlungula, hongo, rushwa, ku-
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zungumza, and nyundo are common as ordinary usage regarding unde-
sirable business practices” (p. 1550). Indeed, the terms referred hereto
connote general understanding of ethical or unethical conduct in busi-
ness, but do not necessarily connote the term business ethics. Milanzi
observed that the major ethical challenge for the region remains the need
to mould a common ethical stance that can successfully maintain a busi-
ness posture (p. 1551).

The study further noted that while 65% of academic institutions had
business centres or schools of business, they lacked any institutional
form of business ethics. No clearly defined courses devoted to business
ethics were found although it was seen to be integrated into Commerce
and Law courses or Management studies. This was observed in fifteen
countries although the content was seen to concentrate mainly on proc-
esses in the business world and did not go beyond a basic understanding.
Only limited work was seen in terms of research, consultancy or publi-
cation and seemed primarily limited to problems related to managerial
issues and organisational constraints. Some studies, though, were found
on organisational culture, business ethics, legal norms and pricing prac-
tices related to trade expansion (p. 1552).

Only a sparse number of workshops and conferences were organised
and it was noted that private corporations were finding themselves in
competition with government when government decided to assume a
role related to business ethics. Milanzi’s conclusion was that academics
have a role to play in bringing forward the importance of business ethics
theory and practice within their cultural context (p. 1553). The study did
note that collaborative efforts were being seen and should be encour-
aged, although he warned against taking on a western application of
theories and experiences and advocated instead for a tradition of busi-
ness ethics to be built from within the region.

Barkhuysen and Rossouw’s (2000) article reports on a master’s
study by Barkhuysen (supervised by Rossouw) on business ethics in Af-



184 Global Survey of Business Ethics

rica. The study was a continental undertaking and so is larger than the
one done by Milanzi which was confined to South and East Africa. The
study was based on one key question and two sub-questions: “What is
the current status of business ethics as an academic field in Africa?” and
subsequently: “How has business ethics as an academic field been insti-
tutionalised in Africa?” and “What are the strengths and weaknesses of
business ethics as an academic field in Africa?” (p. 230).

The sample size was large, and questionnaires were sent to every ter-
tiary institution which had a department traditionally associated with the
teaching of business ethics. This included schools of business, business
management, accountancy, economics, philosophy, etc. (p. 232). In total
374 questionnaires were sent and 32 were returned. In addition, a total
of 167 publications were found. Personal interviews were also con-
ducted.

Their findings were that there were two camps with regard to the
question on the central focus of business ethics, viz. that business ethics
studies the ethical dimension and implication of business practice and
that it improves the behaviour of those in business. The main focus of
respondents to the questionnaire was found to be firstly on prescriptive
and secondly on descriptive ethics, mostly 